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01. TONG QUAN NGANH FMCG

» FMCG la gi?

Nganh hang tiéu dung nhanh FMCG (Fast-Moving Consumer Goods) |a nhirng sdn pham cé nhu ciu cao, ban nhanh va phu hop véi tii tién cia da s6 ngudi tiéu dung.

Pay 13 nhi*tng mat hang roi khai ké siéu thi moi ngay véi toc dd chdng mit.

Theo Feedough, cé 4 yéu ciu chinh d6i véi hang tiéu dung nhanh, bao gém:

S dung thwong xuyén Tiéu thu nhanh m Chi phi thap

Consumers and Retailers' Perspective Towards FMCG

b o

Consumers look at FMCG as: Retailers look at FMCG as:
High availability High turnover rate
Purchased frequently Highly distributed
Low buying effort Low unit cost
Low cost Non-durable

Consistent in Form, size,

Rapid consumption color, and price 4

Influencer
MarketingHub
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01. TONG QUAN NGANH FMCG

FMCG la gi?

Cac mat hang tiéu dung nhanh phd bién bao gbm thuc pham déng géi, d6 vé sinh ca
nhan, vdn phong pham, chat tay rira, sdn pham giat |13, san phdm cham séc cd nhan, d6
udng co con va cac thiét bj dién tlr tiéu dung gid ré nhu dién thoai di dong. Mot s6
FMCG cé tinh dé hdng, vi du nhu sita, banh mi, trai cay va rau ci — thuong chi ¢ thé
bdo quan trong vai ngay. Trong thoi gian gidn cach do dai dich Covid 19, nhiéu san
pham thiéu hut trong siéu thj déu |a hang tiéu dung nhanh, khi ngudi tiéu dung hoang
loan va tich trit hang héa dé phong bij can kiét.

MOt s& cong ty ndi tiéng nhat thé gidi sdn xuat hang tiéu dung nhanh, bao gdm Nestlé,
PepsiCo va Coca-Cola, cung véi cac tdp doan it dwoc cong ching biét dén hon nhung
s&@ hitru nhiéu thwong hiéu dinh ddm nhu Procter & Gamble (P&G), Unilever va AB
InBev.

—— 1.TONG QUAN NGANH FMCG & INFLUENCER MARKETING



01. TONG QUAN NGANH FMCG

M FMCG TAI VIET NAM: DAU HIEU PHUC HOI

Theo dit liéu dich vu do luong ban 1é ciia NIQ, Nganh hang tiéu dung nhanh (FMCG) d3 cho thay nhirng diu hiéu phuc héi vao quy 2/2024, nho vao sy gia tang san lvong
tiéu thu. Cidc mat hang thiét yéu nhu thyc phdm tang nhe, mot s6é cac ngang hang Cham sdc cd nhan, Cham sdc nha clra suy giam, trong khi cdc nganh hang khong thiét

yéu nhu Bia, Thudc |4 ghi nhan tang trudng duong.

Su hoi phuc duoc dan dat bdi cac nganh hang khéng thiét yéu, trong khi thuwc pham chi tang nhe.

Cham séc ca nhan, cham séc nha clra va SP tir Stra ti€p tuc suy giam.

O VNin.SR-FMCG theo nhém nganh hang-Thi phan doanh thu (%) O Tangtruong doanh thu vs YA (%)

MAT TY Q2’23

FMCG

m CHAM SOC CA NHAN

m CHAM SOC NHA CUA

m DO AN VAT

m THUC PHAM THIET YEU

m SP TU'SUA
mTHUOC LA
m NUGC GIAIKHAT
mBIA
MAT YAMATTY Q2'23 Q1'24 Q224
o gom Bia, Nu'dc giai khat (Nudc ngot, Nudetang luc, Tra o , Nudc trai cdy, Nude dong chai, Nudc thé thao, Ca phé), Thudcla, San pham tir sira (Sira uong lién, Stradéac cé dudng, Sirabot,
o lua mach, Sra bot pha san), Thu'c pham thiét yéu (Tuor 3t, Bot ngot, Mian lién), Do an vat (Banh quy, Banh bong lan, Keo, Banh snack, Keo cao su), Cham séc nha cira (Nuoc rira chén,
san, Xit con trung, Nhang mudi, Nudc giat, Khan gidy/Giay cudn), Chiim séc ca nhan (SP baové phu nir, Dadu xa, Sratam, Dau géi, banchai danh réng, Kem danh rang, Kem chéng Contrung,
Khan udt, Ta em beé, Ta ngudi Lon)

N I Q Ngudn: NIQ D liéu do ludng ban 1é théng 6, 2024.

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING
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01. TONG QUAN NGANH FMCG

3 FMCG TAI VIET NAM: DAU HIEU PHUC HOI

Trong ntra dau ndm 2024, su tang trwdng cia FMCG dwoc phan bo khong dong déu gitra cac khu vuc dia ly. Mién Trung ghi nhan t6c do phuc hi néi bat so véi mién Bac
va mién Nam. Trong b6i canh nganh Nong nghiép va Cong nghiép phia Bac chiu nhiéu thiét hai ndng né sau bdo Yagi, nganh hang FMCG do vay duoc dy doan ciling sé it

nhiéu chiu anh hudng trong thoi gian tai.

FMCG ghi nhan su héi phuc vao Q2’24 nho san lugng tiéu thu trong khi mire gia trung binh duy tri.

Trong dé, ca ba vung déu dang trén da hoi phuc, dac biét la mién Trung vdi sirc bat manh nhd san lugng.

O VNin.SR-FMCG - Tang trudng Doanh thu vs. YA theo San lugng va Gia O Tachtheo Ving mién va Kénh ban lé
Ving mign | xx: Téng trudng doanh thu (%)
MAT TY vs YA Q2'24vs YA
TTB4c| 0.9 : -z.sh‘ 7 | TrBAc|a c.I 0.6
15.5
5.9 . _
8.7 TTTrung| 0.9 1.0 I 1.8 TTTrung | 6.2 54 I ]
15.1 5 ; :
.\ 29
W — TTNam| -4.6 -5.1 I:_u,:. TTNam|-0.5 _‘-,-;?I 0.1
2.1
Kénh MT| 6.2 59 | Kénh MT| 5.3 0.3 5.6
MAT YA MATTY Q422 Q123 Q223 Q323 Q423 Q124 Q224
Tang trvong san lwgng wssmThaydoigia  --e---Tangtrudng doanh thu Tang truding san lugng m Thay déi gia
N IQ Ngudn: NIQ Dir lidu do ludng bén L& thang 6, 2024

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING
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01. TONG QUAN NGANH FMCG

3 FMCG TAI VIET NAM: DAU HIEU PHUC HOI

TU quy 1/2025, thi trwdng nganh hang tiéu dung nhanh (FMCG) cé nhi*ng diu hiéu hoi phuc tich cwc. Ba Nguyén Cao Ngoc Dung - Gidm d6c Nghién clru ban 1é cla
NielsenlQ cho biét: “Nhu ciu ddi vdi cac nganh hang thiét yéu nhu thywc pham va d6 uéng dang phuc hdi, tao luc day cho toan nganh FMCG. Pang chu y, hanh vi mua sam
cla ngudi tiéu dung dang chuyén dich manh m&”. Cu thé,

tham gia khao sat cGa NielsenlQ cho biét, ho wu tién mua sam tat ca trong mot lan tai siéu thi,

63 % nham tiét kiém thi gian va t6i wu héa chi tiéu. Xu hwé'ng nay cho thay, trong bdi canh toc
do séng hién dai, ngudi tiéu dung tim dén nhirng trai nghiém mua sam tién lgi, tp trung va
NGU'O1 TIEU DUNG hidu qua hon.

Diéu nay phan anh su thay doi trong hanh vi nguei tiéu dung, véi viéc ngwdi mua ngay cang wu tién suv tién lgi va trai nghiém mua
sam hién dai.

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING



01. TONG QUAN NGANH FMCG

3» FMCG tai Viét Nam: Chién ludc canh tranh cho thi truéng 2025

D&i mat vdi su canh tranh khdc liét trén thi trudng, nhiéu nhan hang da va dang tu khang dinh minh qua nhitng chién luvoc da dang. Mot trong nhitng hudng di rd rang
nhat 1a phat trién san pham md&i (NPD — New Product Development), tdn dung nhitng xu hudng tiéu dung hién dai nhv san pham thuan chay, khéng chat bao quan va
san pham tién dung cho nguwdi ban ron.

Theo khao sat sé liéu cha NIQ, mot vi du dién hinh cho sy don dau xu huéng tiéu dung mai la cdc dong san pham sita danh cho tré em, véi bao bi va thiét k& thu hat, d3
dat dwoc mirc tang trwdng manh mé. Day 1a minh chirng cho thay, sy sdng tao trong phat trién san pham va ti€p can khach hang chinh 1a chia khéa gidp cac thuong hiéu
gitr virng thi phan trong bdi canh thi trudng day bién dong.

Cac doanh nghiép FMCG cling dang hudng tdi viéc két hop da kénh (omnichannel), tir trwc tuyén dén cdc clra hang truyén théng, dé téi wu héa trdi nghiém khdach hang.
Chién lwgc nay gilp cdc nhin hang khéng chi tang cwong nhan dién thuvong hiéu ma con thic day doanh thu tir cic kénh ban hang khac nhau.

NPD la yéu t8 quan trong, bd tr¢' cho cac san pham dang c6 trén thj truéng
NPD (New Product Development)

Phat trién san pham mdi
O Super Groups - Value % Growth - MAT TY O Contribution to growth of Existing (ex. NPD 2Ys) and NPD

Total Super Group Existing (ex. NPD 2Ys) NPDin 2Ys

FMCG -0.7 I:

Personal Care -3.0 -

Home Care 0.0

Impulse Food -0.6 |

Staple Food ! 29

Milk Bases -3.0

[ % Growth MATYA [ mMaATTY |
‘ ‘

' Cigarette 3.1
FMCG 15.5% ‘

Existing (ex. 13.6% Beverage 1.2
NPD 2Ys)

NPD YA » ‘ 179% * Beer -3.9

Brand

- “ I

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING



01. TONG QUAN NGANH FMCG

3» Nganh FMCG tai Viét Nam nam 2025: Piéu hudng Cd hoi va Thach thuc

Nam 2025, nganh FMCG tai Viét Nam sé
doi dién vai nhiéu co hdi va thach thirc.
Cac doanh nghiép khong chi can dap trng
nhu cau tiéu dung hién tai ma con phai

tién phong trong viéc phat trién cic xu
hudng mai.

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING
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b -

Vi tiém nang thi trwong rong mo va sy
chuyén dong khéng ngirng cta hanh vi
nguwoi tieu dung, nganh FMCG tai Viét
Nam dang budc vao moét giai doan hira
hen nhiéu dot pha. Cac thuong hiéu
khong chi cAn nhay bén nam bat xu
hudng ma con phai dling cam th
nghiém, sang tao dé tao ra su khac biét
va thu hat sy ing hd clia nguoi tiéu
dung.

v
BrandC

Duy tri va phét trién trong thi trud'ng nay
doi hoi cac doanh nghiép phai cé sy
chuan bi k§ cang cung vai su phan tich
thau ddo cac khia canh khdc nhau cla
nganh hang. Nhung chac chan co hoi
chi€n thang trén thj trwong ludn s& dén

v&i nhirng ai bi€t nam bat xu hudng va

doi mai lién tuc.

10



=
Brandl:

02. TONG QUAN INFLUENCER MARKETING

3» Influencer Marketing la gi?

* Theo Influencer Marketing Hub, Influencer Marketing (ti€p thi qua ngudi anh hudng) 1a mot chién lwgc tdn dung stirc dnh huwdng
cla cac cd nhan cd tdm anh hudng dé quang ba thuwong hiéu. Hiéu don gian, day la viéc hop tdc véi nhirng ngudi ¢ su hién
dién manh mé trén nén tang truc tuyén va cé kha nang dinh hinh quan diém trong linh vuc chuyén mén cda ho.

* Nhitng nguoi anh hudng (influencer) thuong s& hitu mot lwgng ngudi theo doi trung thanh va twong tac cao. Thong qua viéc
hop tac vdi ho, cdc doanh nghiép cd thé tiép can réng rai hon va tao ra su két ndi chan thuwe véi khach hang muc tiéu.

* Muc tiéu clia Influencer Marketing la xac dinh nhitrng tiéng néi chd chét trong nganh — nhirng ngudi ¢ quan diém, chuyén mén
va ndi dung phu hop véi déi twong muc tiéu cha ban. Khi d3 xac dinh dwoc nhitng influencer phu hop, cac thuong hiéu c6 thé
hop tac véi ho dé ndng cao dd nhan dién va uy tin cho thuwong hiéu.

3 Visao Influencer Marketing hiéu qua?

Tinh chan thuwc va do tin cay Tap trung vao dung tép khach hang Tang gia tri qua ndi dung sang tao

Influencer Marketing phat huy hiéu Cac influencer thudong hoat dong trong mot Influencer khéng chi 1a nguwoi quang ba, ma con
qua vi khan gia xem cac influencer lihh vwe hodc cdng déng cu thé, cho phép la nhi*rng nha sang tao ndi dung chuyén nghiép.
nhu nhirng nguoi dang tin cay, mang thwong hiéu ti€ép can khan gid muc tiéu mot Ho biét cach tao ra ndi dung hap dan, phu hop
dén y kién va trdi nghiém théat. biéu cach chinh xac hon. Nho dé, chién dich tiép véi tirng nén tang. V&i thuong hiéu, day la co
nay gidp xay dung niém tin vao thi dé dang tao duoc sy dong cdm va mang héi dé s& hitru nhirng ndi dung chat lvgng cao,
thuwong hiéu mot cach ty nhién. lai két qua tét hon. tw nhién, va dé thu hat sy chd y tir ngudi dung

mang xa hoi.

11
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02. TONG QUAN INFLUENCER MARKETING
3 Nhiing diém noi bat nam 2025
* Su birc pha khdong thé ngin can : Influencer Marketing dang chirng kién * Nganh cdng nghiép Influencer Marketing dang bung né: Hé sinh thai tiép
s bung nd manh mé&, véi quy md thi truong dwoc dy doan sé dat 32,55 thi qua nguwodi dnh hudng tié€p tuc mé réng nhanh choéng, véi 6.939 nén
ty USD vao nam 2025, twong dwong toc d6 tang trudng hang ndm an tdng va don vi cung cap dich vu chuyén vé Influencer Marketing duoc ghi
tuwong 35,63%. nhan trong ndm 2025 — tang vot so vadi chi 1.120 don vi vao nam 2019.
$32.55B 6939
Gia triwdc tinh Pon vi cung cap dich vu Influencer
Marketing
1120
$4.6B
/'/.
$1.4B s 190
o/.
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023920 2015 2016 2017 2018 2019 2020 2021 2022 20230203
et y MarketngHub
12
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02. TONG QUAN INFLUENCER MARKETING

* Mang x3 hodi tré thanh kénh quang cdo I&n nhat thé gidi:

-Nam 2024, mang xa hdi chinh thirc vot qua quang cdo tim kiém co trd phi dé trd thanh kénh quang cdo |&n nhat thé gidi, véi tdng chi tiéu toan cau dat 247,3 ty USD.
-Con s& nay du kién sé ting |&n 266,92 ty USD vao ndm 2025, nhd vao mirc dau tw ngay cang 1dn vao cac hoat dong hop tac vdi influencer, video ngan va trai nghiém mua

sam truc tiép (live shopping).

* Tri tué nhan tao (Al) dang dinh hinh lai nganh Influencer Marketing mot cach toan dién

-Nam 2025, Al duoc xem la yéu t6 trong tdm gidp tai dinh nghia nganh, gidi quyét nhirng rao can lau dai va ma ra hiéu qua vuot trdi trong tat cd cac hoat dong cot 16i — tir

xac dinh influencer phu hop cho dén t6i wu hda chién dich.

-Ddng gép noi bat nhat clia Al chinh 13 kha nadng tu ddng hda quy trinh va mang lai gid tri thuc té rd rang. Cac két qua khao sat trong ndm nay tiép tuc khang dinh nhitng loi

ich then chot chia Al doi vdi nganh Influencer Marketing:

Time savings in
campaign management

Content Creation

Improved campaign
performance tracking

Don't use it at all

Better influencer
matching and selection

Enhanced ROI prediction

other ( 0.8%

Influencer
MarketingHub
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23.6%
23.2%
16%
15.2%
10.5%
10.5%

How Al is Enhancing Influencer Marketing Campaigns

v
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03. INFLUENCER MARKETING TRONG NGANH FMCG

3 Lgiich cua cac cong ty FMCG khi hdp tac véi Influencer

Cac thuong hiéu thudng quén rang khach hang khong phai lic nao cling quyét dinh mua
hang mot cach ly tri, dwa trén thong tin hay nghién ctru ki lugng. Diéu nay cang dung véi
cac mat hang tiéu dung nhanh FMCG. Vi gia tri mon hang khong |&n, nén nguwdi mua
thuong khéng danh nhiéu thoi gian dé suy nghi chon san pham tét nhat. Thay vao dé, ho
thudng mua theo cdm hing, du san pham dé cé thuc sy tét hay khéng.

Mang x3 hdi va ngudi anh huédng (influencer) cé thé tdc ddng manh dén cdm xuc cda
nguoi tiéu dung. D6 chinh 1a muc dich cda hinh thic tiép thi nay: khién nguoi theo dai
cam thdy mudn th&r moét san pham nao do. Vi hang tiéu dung nhanh thuwong ré, nén
ngudi ta nght lam theo 161 khuyén cla influencer cling khéng cé gi rdi ro. NEu mua vé ma

khong thich, thi cling chang thiét hai gi nhiéu.

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

05 01

Targeting a Promoting Online
Specific Niche Sales

Benefits For FMCG
Companies of
Working with
Influencers Influencers Building Trust
Adding Value for Your Brand

04 02

Establishing an
Emotional Feeling
for Your Brand

Influencer
03 MarketingHub
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03. INFLUENCER MARKETING TRONG NGANH FMCG

3 Lgiich cua cac cong ty FMCG khi hdp tac véi Influencer

- Thuc day doanh s6 ban hang online

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

Trong sudt thap ky qua, xu hwdng mua sam truc tuyén ngay cang gia ting. Tuy nhién, sau
khi dai dich Covid bung phat, doanh s6 ban hang online d3 tang vot, do nguoi tiéu dung e
ngai ra ngoai (va thdm chi bi han ché trong thoi gian gidn cach). Nhiéu nguoi lua chon &
nha dé han ché lay lan virus, khién cac kénh ky thuadt s6 tré thanh luva chon thay thé phé
bi€n cho viéc mua sam tai clra hang.

Nam 2014, tong doanh thu ban |é thuong mai dién tlr toan cau dat 1.336 ty USD. Dén ndm
2018, con sb nay da tang gap doi lén 2.982 ty USD. Va dén nam 2022, né gan nhu tang gap
ddi mot [an niva, dat khoang 5.542 ty USD.

R8 rang, cac thuwong hiéu FMCG d3 nhan ra xu hudng nay va hiéu rang néu muén giit thi
phan, ho budc phai thich &rng véi cdch mua sam mdi. Influencer chinh Ia cau ndi gitp

nguwei tiéu dung 1am quen va chuyén dich theo xu hwé'ng nay.

Influencer ¢ thé tao ra nhitng néi dung gidi thiéu lgi ich cha viéc mua san pham FMCG tryuc

tuyén mot cach sinh dong, gan giii va dé ti€p can.

Brand
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03. INFLUENCER MARKETING TRONG NGANH FMCG

3 Lgiich cua cac cong ty FMCG khi hdp tac véi Influencer

- Xay dung niém tin cho thucng hiéu

Mién la chién dich influencer marketing khong bi "guong ép" hodc sai tong, gay nhiéu tranh c3i, thi Influencer Marketing |a cong cu hiéu qua gilp tang cudng niém tin vao
thuong hiéu. Khi ngudi tiéu dung thay cic influencer ma ho yéu thich st dung hodc gidi thiéu sdn pham, ho cé xu hudng chuyén su tin twdng dé sang chinh thuong hiéu.
Piéu nay dung vdi ca hang tiéu dung nhanh 1an cac san pham hodc dich vu khac.

Trudc day, ngudi tiéu dung thudng mua hang tiéu dung nhanh tai siéu thi, clra hang tién lgi hodc cac diém ban 1é gan nha. Nhwng gid day, hanh vi mua sdm d3 thay d6i —
nhiéu ngudi chuyén sang mua sam online. Diéu nay giup thwong hiéu mé rong pham vi ti€p can, ban hang dén ca nhirng khu vuc trudc day khong thé. Tuy nhién, ndi lo vé
viéc mua nham, lira ddo hay san pham khong nhu mong doi van khién ngudi tiéu dung e dé, dic biét néu dé |1a thuong hiéu ho chua tirng nghe dén.

Luc nay, influencer déng vai tro 1am cau ndi niém tin, gitp xéa bd ndi so dé bang viéc chirng thuc chat lwvgng va do tin cdy cla thuwong hiéu ma ho hop tac. Tuy nhién, dé
viéc nay hiéu qua, influencer can that sy hiéu rd san phdm ma ho dang quang ba. Véi cac san pham FMCG, diéu nay lai kha dé thuc hién — vi thuong hiéu cé thé glri mau

dung thir dé influencer trai nghiém trudc khi quang ba.

Vi du, viec mot influencer thir va xac nhan mot loai d6 uéng "ngon miéng" s& dé tin hon rat nhiéu so vdi viec ho dam bao mot su kién |én trong twong lai s& thanh cong,
nhu thdm hoa Fyre Festival tirng khién nhiéu ngudi mat long tin vao influencer marketing.

16
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03. INFLUENCER MARKETING TRONG NGANH FMCG

3 Lgiich cua cac cong ty FMCG khi hdp tac véi Influencer

- Tao két ndi cam xuc véi thudng hiéu

Sau khi influencer gitp xay dung niém tin véi thuong hiéu va khién mét phan ngudi theo ddi san sang mua san pham, budc
ti€p theo 1a hinh thanh két n6i cdm xuc gitra nguwdi tiéu dung va thuong hiéu. Ly twdng nhat la influencer khoi goi si quan tdm
ban dau, sau dé nguoi tiéu dung sé tiép tuc mua san pham theo théi quen va ghi nhé tén thuong hiéu mot cach tu nhién.

Theo th&i gian, san pham cda ban tham chi cé thé duoc gan lién véi hinh anh influencer yéu thich cia ho — khié€n nguoi tiéu
dung cam thay than thudc, gan gilii va nhd lai nhitng khoanh khac tich cwc ma influencer dé tirng mang lai. Tir d6, thwong hiéu
khong chi don thuan 1a mét san pham, ma tr& thanh mét phan cha trai nghiém cadm xic ca nhan.

Néu moét influencer déng y hop tac cung thuwong hiéu, diéu nay sé anh hwdng dén cach nguwoi theo déi nhin nhan thuwong hiéu
d6. Diéu nay dac biét quan trong khi influencer 1a ngudi cd cd tinh manh, quan diém rd rang. Vi du: néu influencer ndi tiéng vdi
|6i song xanh va tu twong than thién moi trudng, nguwoi theo ddi ho sé danh gia tich cwec hon vé hinh anh xanh cda thuong hiéu
ban.

Tuy nhién, diéu kién |a thwong hiéu can phai thuc si chan thanh, khéng “greenwashing” (td v& hinh dnh xanh chi dé quang ba).
B&i vi nhitng influencer ¢ quan diém rd rang thuong rat tinh y — ho s& s&m nhan ra néu ban khong that sy séng dung vdi
thong diép minh truyén tai. Va néu lam dung, ban c6 thé cham dén nhém ngu i tiéu dung cé y thirc méi trudrng, gitup ho wu
tién san pham cha ban hon so vé&i cac déi tha canh tranh.
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03. INFLUENCER MARKETING TRONG NGANH FMCG

3 Lgiich cua cac cong ty FMCG khi hdp tac véi Influencer

« Tang gia tri thuong hiéu

Influencer cé kha ndng gia tang gia tri nhan thirc cda cong ching déi véi cdc san pham hang tiéu dung nhanh (FMCG). La ngudi tiéu dung, ban cd thé nghi minh d3 hiéu rd
vé mot san pham quen thudc s& dung moi ngay. Tuy nhién, influencer cé thé tao ra nhi*rng ndi dung gia tri, giup g& bd nhitng hi€éu 1am phd bién va huwdng dan cach sl

dung san pham hiéu qua hon.

Ngoai ra, viéc hop tac vdi influencer con gitp thuong hiéu tao diém khac biét cho nhirng sdn pham twdng chirng “twong ty" nhau trén thi trudng. Nhd do, ngudi tiéu
dung khéng chi nhin thay sdn pham, ma con cdm nhan dwoc phong cach, cdm xuc hodc cdu chuyén phia sau nd.

« Nham dén thi truéng ngach (niche market)

Md&c du nhiéu sdn phdm FMCG hudng dén thi trwdng dai ching, nhung influencer marketing lai gitip thwong hiéu ti€p can hiéu qua cic phan khic nhd, chuyén biét. Viéc
can lam 1a tim dung influencer cé strc anh hudng trong cong déng muc tiéu. Nhirng nguoi nay thuwong la micro- hodc nano-influencer — tuy lwgng nguoi theo déi khong
qua 1&n, nhung ho lai s& hitu tép khan gia chat lwvong, gin két va dung doi twong.

Vi du: Mot tiém banh cé thé dang ban hang triéu 6 banh mdi ngay. Tuy nhién, néu ho muén mé rong danh muc san pham vdi cac loai banh khong chira gluten, thi viéc
hop tac véi influencer trong cong déng an kiéng, nguodi cé co dia dj irng gluten sé giup tiép can ding doi tuong, thay vi phat tan thong diép mot cach dai tra.

Chién dich nay cé thé chi phi thdp hon rat nhiéu so véi quang cdo truyén hinh dién rong, nhung lai mang lai hiéu qua tiép cin cao hon nhé tinh cd nhan héa va ding déi
tuwong tiéu dung tiém nang.
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04. CASE STUDY

» “Chuyén cii bo qua” (2018) - Mirinda

Mirinda — v&i hinh anh tré trung va vui nhdn — da tan dung dip Tét dé trién khai chién dich marketing “Chuyén cili bé qua”, truyén tai théng diép y nghia: “Chuyén cii bé qua,
Tét vui tha ga”. Chién dich huwdng dén viéc khoi goi tinh than lac quan, tich cwc, khuyén khich moi ngwdi bé lai nhitng chuyén budn phién cla ndm cii dé dén chao ndm mdi

v&i nhiéu niém vui va sy hoa thuan.

M& dau chién dich, Mirinda két hop vdi ca si Bich Phuong ra mat MV “Chuyén cii bé qua”. Ca khtc cd giai diéu bat tai, ndi dung hai hudc, phan anh nhitrng mau thuan
thuwdng thay trong doi sGng — tr hang xdm lang giéng dén su khdac biét gitra cac thé hé hay xung dét trong gia dinh. Trong MV, Bich Phuong héa than thanh “Cé Ba hoa giai”
— dai dién mang theo “nuwdc hoa gidi Mirinda”, gitip moi ngudi diu lai cdm xuc, xda tan hiém khich dé cung nhau dén Tét trong khdng khi hoa vui.

4 F f».’ )
: 'q 3
‘ "'r”:lﬁ them ngan vam c:

.

BiCH PHUONG x MIRINDA - Chuyén Cii Bé Qua (Official M/V)
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04. CASE STUDY
“ ~ ~ 9 ,, ® °
» “Chuyeéen cu bo qua” (2018) — Mirinda
Bén canh Bich Phuong, Mirinda con hop tac véi nhiéu ngudi anh hudng thudc ba nhém chinh:
* Celeb (Kh&i My, BB Tran, Hai Triéu,...)
* Professional (Quang Hai, Bui Tién Diing, Pew Pew, Misthy;...)
 Citizen (Thanh Tran,...)
Véi su két hop da dang va duoc |1én chién lugce ki ludng nay, chién dich d3 thanh céng trong viéc két néi vai nhiéu doi trong khan gid khac nhau, lan tda tinh than Tét vui
twoi va gan két rong rai.
= uvoul'ubevN Search Q =  E3YouTube " Search Q
— —
: T B A VT LT [ QP e
HAI TET 2019 | CHUYEN c0 BO QUA PARODY | BB TRAN x HAI TRIEU x NAM THU x NGOC HOA T xem;:nuven OB Gilik ola BICH PTG Cistevitamer REASTION
@ ?Z;‘j’;:ibers fh 113k GP ~> Share L Download .- 4% ?‘nst 2fbv:i,ﬁf,rs"e'° b 103K  GP 2> share L Download
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04. CASE STUDY
» “Chuyén cii bo qua” (2018) - Mirinda
Theo Brands Vietnam, chién dich “Chuyén cii bd qua” clia Mirinda da ghi dau &n manh mé vdi loat thanh tich an twong ca vé truyén thong thuong hiéu lan doanh s6
ban hang, tr& thanh mét trong nhirng case study tiéu biéu nhat mua Tét 2019.
Hiéu qua mang lai:
Bang xép hang quang cao cua Millward Brown Twong tac cao nhat trong nganh hang nwérc
gidi khat co gas
1M+ 83,615+ Xép hang: #1 .
. 187K likes
lugt tucng tac lugt thao luan
- 9 : ° 23K comments

Mirinda vwron lén tré thanh thwong hiéu nwéc ngot hang dau cta Suntory PepsiCo va nam trong nhém thuwong hiéu FMCG manh nhat mua Tét 2019, nho vao sw
tang trwdng vurot bac tir chién dich nay.

Doanh sé ting trong mua Tét: Toan nganh nuwéc ngot cé gas tang trwéong
55.4% 12%
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04. CASE STUDY

» “Comfort x Pam Yéu Ci” (2024) - Comfort

@@ ‘," | Comfort d3a khéo léo bat tay cung gia dinh influencer néi tiéng — bé Pamela Hai Duong,
me | 86"'7 M O me Salim va bd Long — dé trién khai chién dich Tét “Comfort x Pam Yéu Oi” day cam
m xuc. LAy cam hirng tir sy dang yéu va thuan khiét cia bé Pam, chién dich tén vinh hinh
anh san pham Comfort dju nhe, phu hop véi lan da nhay cdm cuda tré nhd.

GUONG MAT

Théng diép duoc truyén tai tinh t& qua video nhac Tét, diém nhan 13 giong ndi dang

W N\, \, 4
e R, é & yéu cla bé Pam vdi cac tir khda “Comfort”, “mém”, “thom”. bong thoi, chién dich con
@l 0! " ﬁ két hop quang ba qua nhirng video mang tinh chat ty nhién va&i hinh anh bé Pam trén
WX J)W Tiktok va t6 chtrc Minigame tham gia thu thach filter TikTok Gau Comfort dé ma réng

do phu va thu hat khach hang tré.

DAy vi du dién hinh vé chién dich influencer marketing hiéu qua — khi thwong hiéu chon
dang gwong mat dai dién, ding théng diép va ding thoi diém gia dinh Pam Yéu Oi
dang nhan dugc sy yéu thich [&n tir cdng dong.

22
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04. CASE STUDY

» “Comfort x Pam Yéu Gi"” (2024) - Comfort

Bran:

Théng diép dugc truyén tai tinh té qua video nhac Tét, diém nhan 13 giong ndi dang yéu cla bé Pam vdi cac tir khéa “Comfort”, “mém”, “thom”. Dong thdi, chién dich con két
hop quang ba qua nhirng video mang tinh chat tu nhién vdi hinh anh bé Pam trén Tiktok va té chirc Minigame tham gia th(r thach filter TikTok GAu Comfort d& mé& rong dé
oht va thu hit khach hang tré.

“ salimhwg
Salim - 2024-1-25

Dai sU Pamela Hai Budng lan dav review nhan hang yéu thich cla ¢d dy chivdi ... 3 chiy @& #salim #toihailong #nguoitaora #pamyeuvoi #ComfortDiuNhe #EmMemLanhTinh #LuuHuongDivEm

#PamxComfortDiuNhe

1 original sound - Salim

I. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

Video duwgc dang trén TikTok cda Salim

Ngudn: TikTok

THU THACH HIEU UNG TIKTOK GAU COMFORT

: @ A T
Au y&m bé diu ém, nhan ngay qua ém mém ©mfort ’{ﬁlfﬂ;"‘“/’ 222 Lory oo, -
—_— —— -
& St dung hiéu (ng Tiktok tham ngay: https: d‘TikTok ms"";'!l‘”
£ Chu giu thom mém ctia Comfort Diu Nhe d3 chinh thic d8 bé céc trang mang xa hdi va dang chd “' "
dudc yéu thudng tif moi ngudi day. g w
§ Dai sir thuong hiéu nhi Pamela Hai Dudng da sif dung hiéu (ng va thich mé, hay cing tham gia THU 2 2. N
THACH HIEU UNG GAU COMFORT véi Pam d€ vifa yéu géu vifa c6 cd héi rinh cac phin qua siéu gia tri o ~—
HOM ME
W Giai thudng v6 clng gia tri: 1 M -
*4 01 Gidi Em Mém: 01 May Giat Say Panasonic Inverter 9.5 Kg tri gi4 16,790,000 d 2 éé ﬁ/ o=
A »- g P . ap W (272 0. 237
'+ 01 Gidi Diu Em: 01 Robot hat bui Ecovacs Deebot U2 Pro tri gia 6.000.000 d

*4 20 Gidi May Mén: 20 Tdi nuéc xa Comfort Diu Nhe 3.2L t6ng tri gi& 4.000.000 d
W Thélé tham gia:
/* Buéc 1: Sang tao ndi dung hinh anh/video vdi filter Giu Comfort tai day:

* Budc 2: Dang tai trén Facebook c& nhin & ché dd c¢éng khai kém
/* Budc 3: Comment link bai ding cGia ban & dudi phan comment post ndy kém 1 s6 may man (000-
999)

Sang tao ndl dung hinh dnh/video

. GIAI DAC BIET
01 My Giat sdy Panasonic
tri gid 16,790,000d

o luuy R voi higu ing gdu Comfort Dju Nhe
- Thif thach sé dién ra tif ngay 22/11/2023 dén 23h59' ngay 30/11/2023, nhiing bai diang qua thdi gian
- Dang tal trén Facebook cé nhin &
nay sé khdng dudc tinh 13 hop 1&. @ BuSc 2 15y cong khoi kim
- K&t qua sé& dudc cong bé vao ngay 11/12/2023 o PSS
Ban c6 thé tham khao chi tiét tiéu chi va thé I8 tai: hitps://bitly/TheleThuThachHieuUngGauComfort DR e e [ ke e f

Tham gia ngay dé& c6 o hdi rinh qua cuc ém tif Comfort nha.

May Min (000-999)

GIAI NHAT GLAL MAY MAN

©1 Hobot hut b

Ecovacs Desbot U2 Pro

20 s phen Coméort Diu Nivg 3.2
tr} ghé 6.000.00 04

50 tri gib

Minigame TikTok Gau Comfort Challenge trén fanpage ctia Comfort

Ngudn: Facebook
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04. CASE STUDY

» “Comfort x Pam Yéu Gi"” (2024) - Comfort

Chién dich “Comfort x Pam Yéu O'i” d3 tao dwoc an twgng manh mé trén mang x3 hdéi nho sy hop tac chan that va day cdm xdc véi mét gia dinh influencer néi tiéng. Nhirng
k&t qua ndi bat bao gom:
 Video gidi thiéu filter TikTok dang tai trén kénh Tiktok cua KOL Salim thu hit hon 25 triéu lwot xem, 114.000 lwot thich, 691 binh ludn va 1.365 lwot chia sé.

* Video review Tiktok dang tai trén kénh Tiktok KOL Salim dat hon hon 27,4 triéu lwgt xem, 357.000 lwot thich, 2.698 binh luan va 4.088 Iwot chia sé.
* Filter TikTok “G4u Comfort Diu Nhe” tr& nén viral, véi 2.662 user tham gia challenge.

#ComfortDiuNhe 2

j‘:F 2662 bai ding
|

#ComfortDiuNhe #ComfortDiuNhe #ComfortDiuNhe #ComfortDiuNhe

#ComfortDiuNhe #ComfortDiuNhe c6

Thanh céng cda chién dich con dén tir viéc Comfort that su hiéu va déng cam vadi tdm ly cia cdc me Gen Z — nhirng ngudi khéng chi muén sdn pham tét ma con can cam giac
dugc chia sé va thau hiéu. Nho cach lam influencer marketing gan gii, tu nhién, Comfort d3 tao nén sy két ndi cadm xudc véi ngudi dung. Mui huvong diu nhe khéng chi khién
me yén tdm, ma con trd thanh mét phan trong nhirng khodnh khac yéu thuong, gitip Comfort ghi dau trong long ngudi tiéu dung nhw mot thwong hiéu cd sy két ndi, thau
hiéu ngudi tiéu dung.
24
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04. CASE STUDY

» “Anh Trai Good Night” (2025) - Kotex

NHIN LAI CHIEN DICH “ANH TRAI GOOD NIGHT”
TU KOTEX - KHI “DEM CHONG TRAN SAU” THAY CHANG
vO VE NANG NHUNG NGAY “PEN DO”

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

Nam 2024 chirng ki€én sw phat trién vwot bac cta van hoéa
than twong ndi dia, dac biét trong cong déng Gen Z. Fandom
gio day khoéng chi don thuan la ngudi hdm md, ma con 1a
nguoi dong hanh, ti€p sirc va gép phan nang tdm hinh anh
cla than tuong. Day la thoi diém thich hgp dé Kotex xda bd
dinh kién 1au nay: bién viéc nghé si nam quang ba bang vé
sinh tr& thanh diéu binh thuong.

Sau loat chién dich &n twong cung nhitng guong mat tré ca
tinh nhw MONO, TLinh..., Kotex ti€p tuc khang dinh tinh than

“Toi khéng gidi han” véi mot budc di tdo bao: bat tay clng

hai idol nam Quang Hung MasterD va Duong Domic — b6 doi
nhan duoc nhiéu sy Ung ho tir show “Anh Trai Say Hi” — dé
kh&i dong chién dich “Anh Trai Goodnight” nhan dip Quéc Té
Phu N{t 08/03/2025.

Brand
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04. CASE STUDY

» “Anh Trai Good Night” (2025) - Kotex

Kotex chon cdch ti€p can thang than va md&i la: moi hai “anh trai qudc dan” Quang Hung MasterD va Dwong Domic — néi tiéng tir chwong trinh Anh Trai Say Hi — gli 10 chuc
ngl ngon dén cac ban nit qua MV “Anh Trai Goodnight” va loat video fan-service am ap, duoc dang trén TikTok ca nhan. Cach lam nay gidp chi dé “ngay ay trong thang” tré&
nén nhe nhang, dé gan va dé chia sé hon bao gi® hét.

100:54
6 gh.masterd m
Quang Hing MasterD - 3-8

MV “Anh Trai Good Night"

Template Capcut

Source: Tiktok Source: Tiktok 26
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04. CASE STUDY

» “Anh Trai Good Night” (2025) - Kotex

LAV A

=

* __.‘,)/// /f // ”

) 71l '/’/f 4902

| B CapCut - Thi mau nay

Meo Trai P&t 315
Khi man dém vifa buéng em lang lo gi ?

W

J1 Anh Trai Goodnight - Quang Hung Ma...

m) CapCut Templates

cho phép nguoi dung hoa than thanh
“crush” trong nhitng ngay “khé &”, thé
hién sy dwgc quan tam, yéu thuong. Loat
fangirl ndi bat tham gia c6 Thay Kiéu,
Méo Trai Dat,...

I. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

Yén tam ngl ngon vi da co a... @Quang Hung MasterD ...
@ vchizmn 525 (@) hoangtbao.. 322 @ envuvhnxg

Yén tam ngU ngonvicé 2 an.. T8 nay yén tdm ngl ngon g... GUi ting may ba ma ban dé...
8, lyynzyy 3-23 @) _ha.fwg 3-22 O tuquy2ne

m) Dance Challenge

Véi déng tdc nhdn manh kha nang “lan
16n khéng lo tran”, truc ti€p minh hoa
tinh ndng ndi bat cdia san pham.

v
BrandC

QUANG HUN )

Q 6319
M TAY EM DI MAY ANH &..  Anh Quang HUng va Anh DU... Sé nhu thé nao néu Kotex Ké...
i chokieofficial 3-17 9 cheneytrann 3.20  #tiktokgiaitri ..
& chuongnha... 3-19

» Reaction Videos

Tt cac TikToker trong Iinh vic am nhac

27



04. CASE STUDY

» “Anh Trai Good Night” (2025) - Kotex

Mot diém nhan ndi bat cla chién dich 1a budi livestream “Dém V6 Lo” vao dung dip Valentine Trang (14/3), v&i su xuat hién dac biét ciia Dwong Domic. DAy 1a 1an dau tién
mot nam nghé st tham gia livestream quang ba san pham bang vé sinh — mot cu twist tdo bao, pha v& hoan toan khudn mau quen thudc cla nganh hang.

Chién dich d3 thanh céng dat dwoc nhitng muc tiéu:

* Tang d6 nhan biét va goi nhé vé sdn pham Kotex Siéu Ban Dém — Moon Cushion.
 Tao sy két néi cdm xuic vai Gen Z nit qua ndi dung gan giii, cd nhan hoa.
* Cung c6 hinh anh tién phong cla Kotex trong viéc binh thuwdong hod kinh nguyét va pha v rao can gidi tinh.

« M@ réng cudc déi thoai vé chld dé nhay cdm bang cach bién né thanh cau chuyén dé sé chia, dé déng cam gilra ca hai gidi.

—— 1. TONG QUAN NGANH FMCG & INFLUENCER MARKETING

Sorry Musicc. ©

20thing 3 @
DUONG DOMIC XUAT HIEN TRONG LIVESTREAM KOTEX: BUOC TIEN LON TRONG HANH TRINH
BINH THUONG HOA KINH NGUYET
Vit Ducng Domic tham gia livestream Kotex va ing nghe nhing chia sé vé nhiing vin dé ban nd
g4p phil trong ki kinh nguydt dang nhiin dugc nhibu sy quan tam tir cdng dbng mang. Khdng chi
b3l anh 13 m3t trong nhiing nam nghé s dugc yu thich nhit hidn nay, m cén vi sy cdi md, sin
sing phé bb dinh kién dé thdu hibu nhimg vin dé win di it khi duge nam gidi nhic dén,
Tis trudc dén nay, kinh nguydt viin 1 mt chd ¢é nhay cam, tham chi bi né trdnh trong nhidu cude
trd chuydn. Vide mt nam nghé <1 ¢6 s anh hudng 18n xudt hign trong phidn fivostream Kotex
khdng chi gitp thay ddi géc nhin cia cbng ching ma cdn 1 mét tin hidu dang ming trén hinh
trinh binh thung héa kinh nguydt tal Vigt Nam.
#Kotex #Sieubandem #AnhTraiGoodNight #MoonCushion

DUONG DOMIC XUAT HIEN TRONG
LIVESTREAM KOTEX: BUO'C TIEN LON
TREN HANH TRINH BINH THUONG HOA

KINH NGUYET

Ngudn: Facebook

ryﬁ\phé Banbé D follow’ Péxust Q
‘[ﬁ sy

Duong Domic ¢é nhiing chia sé cuc ky
tam ly frong phién livesiream Kotex 14.3
khi dugc hoi cam thdy cae ban il sé

§  nhuthé ndo khi dén ky kinh nguyét

Tegi o anh tam i ma anh dang v maanh
khién tim Dopamine dap dnan:. thém

43 Anh Tral Gogdnight = Diigag Domic <.,

Q Tim kiém - kotex vietnam dudng domic

Ngudn: Tiktok

=
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04. CASE STUDY

» “Anh Trai Good Night” (2025) - Kotex

- @ BSI TOP10 CAMPAIGNS
10 CHIEN DICH NOI BAT TREN SOCIAL MEDIA ‘
THANG 3/2025 March 2025 )
x
. @
a
3
4
Hiéu qud mang lai: = @ e
* MV “Anh Trai Goodnight" dang tai trén Tiktok clia 2 nam ca si dat téng 14 triéu view, % m
578 ngh‘m lwot tim, g‘én 18 ngh‘m binh luan, 44 ngh‘m share. & AnhTrai Galaxy  Dielac  P&uTu Optimum Optlmum Vion29 OppgAs Dielac Galaxy
Good A56|A36 GrowPlus  Cho Gold Colos Series Gold  S25 Series
Night Rebranding Trdi.Tim Rebranding Rebranding : , Rebru‘nding
 “Anh Trai Good Night” dan dau bang xép hang BSI Top 10 _chién_dich ndi bat thang Y _
3/2025 vdi chi sé Social Index 15.541 diém, bd xa vij tri th hai t&i hon 11.000 diém.
B’
* V&i317.357 luot thao ludn, chién dich ghi nhan buzz volume cao vuot trdi, gan gap 8
|an so v&i mat bang cac chién dich con lai trong Top 10. 217357 181,503 —

31,715 SR8 23,393

BUZZVOLUME ———
LUONG BAI VIET & THAO LUAN 1\

/
\
22

{

Ngudn: Buzzmetrics
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BrandC Agency Social Media FMCG Report 2025

Il. KOL/KOC &
COMMUNITY TRONG
NGANH FMCG

Tong quan vé KOL/KOC & XU hudng Influencer
Community Marketing trong EMCG

Pé xuat KOL/KOC va
Community

Pé xuat chién lugc
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01. TONG QUAN VE KOL/KOC & COMMUNITY

¥ Ly do dé xuat da dang KOL/KOC va Community cho nganh FMCG

Nganh hang tiéu dung nhanh (FMCG) cé dic diém: san pham phd bién, vong doi ngan,
tdc d6 tiéu thu cao va canh tranh 16n trén tirng diém ban va diém cham truyén théng.
Do d6, viéc xady dung chién luoc Influencer Marketing hiéu qua doi hdi thuong hiéu
phai khai thac nhiéu tang dnh huwdng — tir KOL/KOC dén cdng déng trwc tuyén — dé bao
phu hanh trinh ra quyét dinh clia nguoi tiéu dung mét cach toan dién.

Dang cha vy, trong linh vuc FMCG, cac hoat dong quang ba khong bi gidi han trong
pham vi modt nganh nghé hay linh vic ndi dung cu thé. Do dic tinh cha sdn pham
thwdng gan lién vai théi quen sinh hoat hang ngay va dé dang tich hop vao doi séng ca
nhan, gan nhu bat ky cd nhan nao cé strc anh hudng — tir chuyén gia, nguodi néi tiéng,
reviewer dén nguoi dung phd théng — déu cé thé trd thanh diém cham truyén thong
phu hop. Piéu nay khién hé théng phan loai KOL/KOC va hdi nhédm truwc tuyén trong
nganh FMCG tr& nén da dang va linh hoat hon so véi cac linh vuc khac nhu cong nghé,
tai chinh hay bat dong san. Viéc khong bé budc vao phan khic ndi dung chuyén biét
cho phép thuong hiéu FMCG mé& rong dang ké mang ludi hop tac influencer, tang tinh
sang tao va hiéu qua lan tda trong cac chién dich truyén théng da nén tang.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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01. TONG QUAN VE KOL/KOC & COMMUNITY

3 KOL/KOC da nganh - Pa dang héa tép anh hudng theo nhu cau va hanh vi tiéu dung

Tinh dén ky bdo cdo hién tai thang 7/2025, hé théng clia BrandC dang theo ddi sat sao hon 25,600 kénh tong thé, mang dén mdt birc tranh toan dién vé mirc d6 anh huéng
cta Influencer Marketing tai Viét Nam.

Pé dap (ng tinh phan manh cuda thi trwdng FMCG, viéc dé xuat KOL/KOC va Community tir nhiéu linh vuc khac nhau khong chi pht hgp ma con mang tinh chién lugc. Moi
nhdm déu ddm nhiém mdt vai trd riéng trong viéc kich thich nhan thire, trdi nghiém va chuyén doéi hanh vi tiéu dung.

Véi hon 15,500 kénh KOL & Community hoat ddng tich cwc trong cac nhom lién quan truc ti€p dén FMCG, hé thong dit liéu cta BrandC mang dén gdc nhin toan dién vé mirc
d6 phl séng va &rng dung thuc tién cla Influencer Marketing trong nganh hang tiéu dung nhanh. Nhitng nhém nay khéng chi phan anh rd hanh vi tiéu dung doi séng thudng
nhat ma con tao ra anh hudng manh mé trong cac quyét dinh mua sam nhanh, truyén cam hing st dung san pham va thac day két ndi cdm xudc véi thuong hiéu.

@ Female @& Male & Genera 3 2

Total: 15,551

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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Nhém Gia dinh & Ba/Me bim (2,156 kénh):_Anh Nhém Reviewer Am thuwc — D6 udng (2,135 kénh): Nhéom Thai trang, Lam dep & Cham séc ca nhan
hudng dén quyét dinh chi tiéu trong gia dinh, phu Truyén cam hing st dung va tao do tin cay thuc té, (3,499 kénh): Tao hiéu &rng cdm quan va thuyét phuc
hop véi san phdm me va bé, thiét yéu va cham sdc thic day nhu cau tradi nghiém théng qua cic ndi théng qua hudng dan st dung, trai nghiém cd nhan
ca nhan, gia dinh,... dung review moén an, dé6 uéng déng hop, gia vi va — phU hop vdi cac sdn phdm chdm séc sac dep, thoi
san pham tiéu dung nhanh. trang va vé sinh ca nhan.
33
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Nhom Giai tri & Nguwdi ndi tiéng (5,104 kénh): Ddng vai trd gia tang dd phu
truyén thong va cling c¢d dinh vi thuwong hiéu, dic biét trong cac chién dich ra mat
hoac tao cu hich nhan dién thi trwong.

Nhém Du lich & Phong cach séng (3,803 kénh): Chia sé vé du lich, phong cach
s&ng va cac khodnh khac thuwdrng nhat — tao két ndi tw nhién véi ngwdi tiéu dung,
dac biét phu hop véi cdc san phdm nhu thuc pham tién loi, do gia dung, cham
sdc ca nhan, san pham sic khoe, thiét bi cdng nghé hoadc dich vu nghi dutng —

giai tri.

@ Famake General @ Maie

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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Nhém Reviewer tong hop (3,026 kénh): Chuyén xay dung ndi dung review da
nganh, tr FMCG, d6 gia dung dén sadn pham tién ich — giup nguoi tiéu dung dua
ra quyét dinh mua sam nhanh chdng nh& danh gia thuc té va truc quan.

Nhém Sitrc khée & Dinh dwd'ng (507 kénh): Gia tdng d6 tin cdy cho cdc san pham
lién quan dén thé chat, thuwc pham chirc nang va dong sdn pham organic, nhd ndi
dung mang tinh chuyén mon va trai nghiém thuec té.
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3 Phan bo theo nén tang

* TikTok cd nhan dang chiém wu thé véi 38.5%, tré thanh nén tang hang dau dé céc KOL

két n6i v&i ngudi tieu dung tré — noi ndi dung ngan, trwc quan va sang tao dé dang tao
ra xu hwéng.

 Ti€p theo la Facebook cad nhan (20.4%) — noi cac Influencer thuong xuyén chia sé quan

diém, trai nghiém ca nhan hodc cac hoat ddng thuwdng nhat gan véi sdn pham — phu hop
v@i tinh chat tiéu dung l3p lai va mirc 6 nhan dién cao clia nganh hang FMCG.

Cac hdi nhdm trén Facebook chi€ém khoang 12.9%, déng vai trd nhu kénh ho trg lan toa
cac chién dich trai nghiém, th{r sdn pham hodc tao hiéu &*ng truyén miéng trong cong
déng ndi trg, me bim stta hodc nhdm nguoi tiéu dung quan tdm dén mot phan khic san
pham cu thé.

By Platform Platform

® Ticok Persoral @ Faceook Personas F8 Communtty Group

rstagram Personal Youtube Persona F8 Community Page

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

01. TONG QUAN VE KOL/KOC & COMMUNITY

2» Phan bo theo Tier

e KOL thudc nhém Micro (36.5%) va Mid-tier (33.2%) dang la luc lvgng chd dao trong hé

théng FMCG hién nay. Hai nhdm nay s& hiru mirc d6 tuong tac cao, kha nang truyén tai
néi dung gan giii, va ddc biét hiéu qua trong cac chién dich ddnh manh vao long tin, sy
than thudc vdi san pham.

Tuy nhién, khac vdi Iinh vrec BDS hay cdng nghé cao, FMCG cé loi thé vé tinh dé tiép can
va kha nidng tich hgp san phdm vao doi séng hang ngay, khién nhédm Micro & Mid-tier
tré thanh lwa chon tdi wu cho cac nhan hang trong chién lugc “danh chi€ém” nhu cau
thuong xuyén.

By Tier Tier

=
BrandC
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3 Phan bo theo thé hé 3 Phan bo theo gidi tinh
 Gen Z (40.2%) va Gen Y (37.8%) 13 hai nhdm chi€m wu thé& vuot trdi, phan anh xu huwéng * N gidi chi€ém wu thé vai ty |& 52%, cho thay mirc d6 tham gia cao cla phai nit trong cac

ngudi tiéu dung tré trd thanh d6i twong muc tiéu hang dau cta cac thuong hiéu FMCG. noi dung lién quan dén tiéu dung — ddc biét trong cac nganh hang chdm séc ca nhan, lam

Pay ciing 1a hai thé hé hoat dong manh mé& trén nén tang mang xa hoi, nhay bén véi xu dep, thuc pham, gia dung.

huédng mai va cé kha nang lan truyén théng diép hiéu qua.
* Tuy nhién, khéng thé bé qua nhém nam gidi (27.1%), dac biét trong cac phan khuic san

pham lién quan dén thé thao, cong nghé tiéu dung, hodc thwc phdm — d6 uéng nang
lvong.

» Su khac biét rd rét gitra hai nhdm 1a & cach ti€p can: trong khi Gen Z wa chuéng nhirng
ndi dung sang tao, giai tri va mang tinh cd nhan hda, Gen Y thuong quan tdm dén céac
gia tri thuong hiéu, yéu td strc khde — tién ich, va san sang chi tra cho trai nghiém chat

lvgng hon. « Pang chu y, nhém con lai nam & dang “General” hodc khéng xac dinh gidi tinh rd rang,

thudng 13 cdc kénh cdng ddéng hodc profile da ngudi dung, cling gép phan khéng nhé
trong chién dich tao hiéu *ng lan téa da chiéu cho thuong hiéu.

By Generation By Gender

Generation Gender

N

©® Gen Z (1097 - 2012 GenY (1081 - 1096) © Genersd @ Gen X (1965 - 1680) @ Ferals © Male @ Geners 36

Totad 15,528 Total 15,551
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02. XU HUONG INFLUENCER MARKETING TRONG FMCG

VIET NAM

2 \iicro & Mid-tier I&n ngoi

Trong nam gan day, thi trwong Influencer Marketing tai Viét Nam chirng kién sy tang trudng ro rét cia nhdm Micro (10K—100K follow) va Mid-tier (100K—250K follow). Theo khao sat tir AnyTag, hai
nhdm nay chiém hon 50 % téng so influencer trén cd Facebook va Instagram, cu thé: Micro chiém 25.08 % — cho thay lwc lvgng influencer trung cdp dang phat trién manh mé&. (Nguén Anymind,

myNZTE)

Chi s6 twong tac (engagement rate) tir bao cdo clia TheSocialCat ndm 2024 cho thay Micro-influencer (10K—50K) dat mirc twong tac trung binh 1.81 %, cao hon 46 % so v&i Mid-tier (50K—100K), dat
1.24 % (Social Cat, 2025). Diéu nay cho thay Micro khong chi tao duwoc két néi gan giii ma con dam bao muirc d6 twong tac vuot troi.

TikTok va Facebook 13 hai nén tang chinh ddy manh xu hudng nay. Micro va Mid-tier thwdng tan dung lgi thé dinh dang video ngan (TikTok) va ndi dung két néi ca nhan (Facebook) dé tao cac chudi

ndi dung co viral effect va cao do tin cay.

Tém lai, nhém Micro — Mid-tier dang |a lwa chon t8i wu cho chién dich Influencer Marketing: ho cung cap s can bang hoan hao gitra chi phi hop ly, mirc d6 nhan dién du rong va twong tac sau sac,
d&dc biét phu hgp cho FMCG, noi thuong hiéu can lan tod déu dan va duy tri mach ti€p xdc gan gii v&i ngudi tiéu dung.

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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2 Xu hwdng Livestream & Shoppertainment dang thay thé TVC

Sy T
u . 6 | T T “eodoon W
Trong nam 2024-2025, livestream mua sam (shoppertainment) da trd thanh hinh thic truyén théng chd dao cho So— S .
nganh FMCG tai Viét Nam, dang thé hién kha ndng vuot qua quang cdo truyén théng (TVC). LAP DAY MUA MONG

Theo NielsenlQ, trung binh ngudi dung Viét Nam danh khoang 13 gi& moi tuan dé xem livestream ban hang, va cé tdi
64% nguoi xem hanh déng mua ngay tirc thi trong phién tryc ti€p. (Nguén VCCI)

4 % § 13

Qi g Whing i 1y ey g iuing TAM MU LA COCAR B

Shoppertainment APAC 2024 — do TikTok va BCG céng bdé — dw dodn thi trwong livestream thuong mai tai Viét Nam sé
dat toc do tang trudng CAGR ~63% va gia tri thi trwong tr 24 ti USD dén 100 ti USD vao nam dén 2025 trong khu vuc
Chau A-Thai Binh Duwong. (Nguon AdvertisingVietnam)

Két hop cac yéu to trén cho thay livestream khdng chi I3 kénh ban ma con la mét dang néi dung giai tri gidp thuong
hiéu:
 Truyén tai san pham trong tinh huéng st&r dung thuc té&, tang niém tin va gidm rao can truyén thong.
« Twong tac hai chiéu véi ngudi xem nhw hdi déap, tu van, bo link mua hang ngay trong video.
* Tao hiéu rng tirc thi thic day hanh ddng mua hang ngay trén nén tang — khac biét so vé&i TVC truyén hinh mét
chiéu.

7~ St 8 Gas ek
‘ Bohtre .'.1 A JUMBO *
o Both. ‘(51_:..

N %A "'!-_) \

1=l O &
@ [COMBO 2] T& dédn Bobby 18i nén co
‘HN!WW 5% castback bonus  g35K off

P Gel thm khuynh diép & bac hh Coco
A Free shipping 5% cashback bomus 25K off
L 55 ) !

13 vewed 4 L ‘9 *ar 24190 - { 208
2
183,250 sas-ooa 255 g!.l_l-d 4919200 sonsiind | 1

Livestream clia Cocoon va Bobby

Nguon: Accesstrade
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2 Xu huwéng Gamification: "Choi dé gan két — Vui dé ban hang"

Trong boi canh ngudi tiéu dung ngay cang it kién nhan véi ndi dung quang cdo truyén théng, gamification (trd choi héa) ndi 1én nhuw mot chién lugc gitup cac thuong hiéu
FMCG tuwong tac tw nhién, kich thich hanh vi mua sdm théng qua trai nghiém giai tri.

Thay vi chi truyén tai thong diép mét chiéu, cdc nhan hang hién nay thiét k€ minigame, AR game, thir thach twong tac... ngay trén mang xa hoi, khién nguoi tiéu dung "chd
dong tham gia" va "gan bd cam xuc" véi thuong hiéu. Khdng chi ting lwong twong tac, gamification con khoi goi cam gidc chién thang va s& hiru — tir d6 thiac day chuyén doi

mua hang hiéu qua hon nhiéu lan so véi cac hinh thirc TVC don thuan.

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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2 Xu hwdng Gamification: "Choi dé gan két — Vui dé ban hang"

CHIN-SU x Dookki — Minigame:

Dy doan thanh phd “bung vi”: Kéu goi ngudi dung comment dy dodn dia diém ti€p theo dé nhan gdu béng Capybara. Hoat dong don gian, lan tda tot trén Facebook, thu hat

hang ngan lwot twong tac trong thoi gian ngan.

SABECO - “San Réng Nhan Loc” (Tét 2024):

Tich hop cdng nghé AR vao trd choi san réng ngii hanh, tich diém déi qua Tét, chién dich thu hit hon 300.000 luot choi, gitp doanh sé tdng 115% so vdi cung ky nam trudec.

CHIN-SU
20 June at 19:00 - @

[MINIGAME] CHIN-SU VA DOOKKI SAP “BUNG VI* § DAU?

%% Sau loat khoanh khic "bung van tiéc vui® cho cac homies tai Thanh Phé H6 Chi Minh. CHIN-SU
va Dookki da trd lai va chudn bi d6 bd khip thanh phd khac day cac mom di!
Trudce khi chinh thifc comeback, ¢a nha hay cung CHIN-SU "khdi ddng" tay chan bang mét
MINIGAME nho nhd - “CHIN-SU VA DOOKKI SAP “BUNG VI" G DAU?" nhé!
Céch chdi don gian, cidc mom chi cén:

Comment dy doan tén mdt thanh phd CHIN-SU va Dookki sép "bung vi* dudi bai post
# Nhifng ban tra I8i dUng va nhanh nhit s& 6 cd hdi rinh vé mén qua hot hit ctia CHIN-SU: gdu
bong Capybara siéu yéu!
Thai han tham gia: dén hét 22/06/2025

CHIN-SU s& cong b ngudi thiing giai & phén binh ludn cla post nay vao 19h00 ngay
23/06/2025. Ca nha nhd theo ddi fanpage CHIN-SU dé don chd két qua nhé!
30 bé Capybara can ngudi nhin, tham gia ngay nhé cdc mom!

#bunglenvantiecvui #chinsuSkgkhonglo #vanmonngonbungvi #chinsudookki

CHIN-SU  pooke] ...

WINIGAME

* ournsy Vi DOOKKI
camsy VA D0OKK

Chinsu Minigame
Ngudn: Facebook

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

2 Ngay 1 Dém Vietnam @ - 25 -agongem.biasaigon.vn
21 December 2023 - Q

[MINIGAME] Ciing L& Dudng B3o Lam sin rong nhan I8¢ tai AR Game clia Bia Saigon S ‘s_‘
a I ¥ -

Sau bifa téi cuc ki thinh soan, Dudng Lam tiép tuc bay trd cho céc anh em cling chdi khdi dong
trudc khi budc vao game “Da béng bang chéi” dé gianh chd ngu. Chi véi vai budce don gian, Diéu

cla nha Bia Saigon!! Vay c6 ai cling muén tham gia s&n rong cling Dudng Lam héng né??
Céch thuc tham gia Minigame:... See more

N\

. po— Minigame :

e -~ e x -~ -~
CUNG DUONG LAM SAN RONG NHAN LOC
t2i AR GAME cua BIA SAIGON

40

Sabeco AR Game
Ngudén: Facebook
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D Xu hwdng Music Marketing — Giai diéu cuén hut tam hon

Trong vai ndm gan day, Music Marketing d3 phat trién manh mé&, tré thanh cong cu quan trong gitip cac thwong hiéu FMCG tao an twgng sau sac va lan téa thdng diép mot cach sang tao, sinh dong.

Theo bdo cdo cla IFPI ndm 2024, nganh céng nghiép 4m nhac toan cau dat mic doanh thu hon 28,6 ty USD, tdng 10,2% so v&i nam truwdc (Advertising Vietnam, 2024). Sy bung né cda phan khic 4m
nhac sé va tinh lan truyén trén nén tdng mang xa héi d3 mdé ra co hdi I6n cho cac thuong hiéu FMCG:

 C4 nhan hda cdm xtc: Am nhac dé tao s dong cam va ghi nhé 1au — tao hiéu &ng cdm xdc manh hon so v&i quang cdo truyén théng.

 Tinh da thé loai va truyén théng da nén tang: T MV bai hat dai trén YouTube dén nhac nén 15-90 gidy trén TikTok/Facebook Reels — cdc thuong hiéu cé nhiéu céch ti€p can theo tirng giai doan

chién dich.
» Twong tac sadu v&i thé hé tré: Viéc két hop 4m nhac bat trend, viral challenge gitip thwong hiéu dé dang lan toa dén Gen Z — nhédm chd Iwc ciia FMCG hién nay.

:. mh@ bbb
!
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3 Xu huwd'ng Music Marketing — Giai diéu cuén hat tdm hén

=  EYouTube " Search Q

[OFFICIAL MV] VU TRU RUC TICH CUC ft. Phuong My Chi x DTAP
LG Vietnam @
@ 217K subscribers @ iy 487

8.5M views 11 months ago #LGVietnam #LG #LifesGood
[OFFICIAL MV] VO TRU RUC TICH CUC ft. Phuong My Chi x DTAP
Vi try nay khdng chi c6 anh, ma con ruc rd nhirg diéu tuyét voi, lac quan va tich cuc!

4 Download

cyp £ Share

LG x Phuwong My Chi — “Vii Tru Ruwc Tich Cuc”

MV remake tir ban hit “Vi tru c6 anh”, két hop giong ca dan ca n6i bat véi hinh anh tré trung, hién dai.
Dy an khéng chi lan téa tinh than tich cwc ma con truyén di thong diép vé can bang giita cong nghé va

cam xuc, giup ngudi tré song tich cuc trong thé gidi so.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

CeraVe x Osad — MV “#ChiCanEmOBén”
Khai thac yéu t6 tinh cam, CeraVe hop tac vdi Osad trong mot ban tinh ca nhe nhang, tich hop thong

diép cham séc da vao ndi dung tw nhién cia MV. Dy an vira "giai tri", vira "gidao duc" duoc gidi tré yéu

thich — dac biét trén TikTok va Instagram Reels.

= E3YouTube " Search Q
#ChiCanEmOBen - OSAD | OFFICIAL MV
gﬁsgjg:ﬁ:jgl ® w fh 12k GJ /A Share { Download

3.7M views 1 year ago
"S¢ rang nang di mat dé lai day méi minh can kho
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3 Tur sdn pham dén cau chuyén — Khi thwong hiéu khé&i nguén tir cdng déng

Trong b6i canh nguwdi tiéu dung ngay cang dé cao s gan két cam xuc va tinh xac thuc, cac thuong hiéu FMCG dang dich chuyén tir viéc don thuan quang ba sdn pham sang xay
dwng cdu chuyén khadi nguén tir cong déng, vai sy gdp mat cla nhirtng nhan vat co sirc anh hwdng manh mé va than thudc véi cdng ching.

DPay khéng chi 1a chién luvgc dé nang cao nhan dién thuong hiéu (brand awareness), yéu thich thuong hiéu (brand love), ma con gidp thuong hiéu lé6ng ghép théng diép nhan
van, tang do lan tdéa va két ndi tu nhién véi nguwoi tiéu dung.

LaVie x Khoai Lang Thang — “Yén Mot Chat” (2025)

Khoai Lang Thang's post X

% Khoai Lang Thang @
8 May - Q

Ba con cé bac méy nay cé thay Khoai "lang thang" khdp moi néo dudng, trong tiém tap hoa va ca
trén bén dudi thuyén hon? Khoai di sat canh vdi La Vie ludn 4. Néu thay thi nhd lum Khoai vé nha
nha, coi nhu minh c6 chut ky niém cing nhau @

Thay vi tap trung vao quang ba tinh nang sdn pham, LaVie chon
gan bé cung travel blogger Khoai Lang Thang — ngudi néi tiéng

Va trén hanh trinh clia minh, nhitng khi mét méi, minh nhé difng lai tim mét géc "Yén" dé nghi ngdi
mét chit, nhdp mét ngum nudc khoang thién nhién mat lanh tif La Vie va doc mét 18i nhéc tich cuc
tr Khoai nha. La Vie va Khoai mong dugc lam ban d... See more

véi hinh dnh gan giii thién nhién va phong cach séng tich cwc —
dé ké cau chuyén tdi tao nang lwong ca thé chat Ian tinh than.
Vi chién dich “Yén Mot Chut”, Khoai dong hanh cung LaVie
khap moi mién dat nudc, tir tiém tap hdéa quen thudc dén
nhi*ng con d6 miét vwdn, mang theo 1&i nhan nhd nhe nhang:
hay dirng lai, nhdp mot ngum nudc va tim 1ay mot khoang yén
cho riéng minh.

Chién dich khéng chi tao dau an cdm xuc v&i cdng déng ma
con giup LaVie cing cd thdong diép vé sdng xanh — séng bén

| e | virng, gia tang murc do tin twéd'ng va brand love nho két ndi sdu
AN NGay ‘ &?"?’ﬂ ' sac v&i ngudi tiéu dung qua 16i sdng dong cam va gan giii.

8uc dnh A,
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02. XU HUONG INFLUENCER MARKETING TRONG FMCG

THE GIGI

X Xu hudng Influencer Co-Creation — Nguwo'i dung 1a mot phan cha thwong hiéu

Trong lan séng influencer marketing hién dai, ngudi dung khéng chi “nhin thady” ma con “trd thanh” mét phan cda chién dich — xu huéng déng sdng tao ndi dung (UGC Co-Creation) dang tré thanh
chién lugc chl dao gilp cac thwong hiéu FMCG két néi sdu sac vdi cong dong, dac biét |a Gen Z.

T viéc remix video, tao phién ban ca nhan hda cho dén bat trend thdi trang, cac chién dich UGC lan tda manh mé& trén mang xa hoi nh& yéu t& meme-able, dé tham gia, dé chia sé va mang lai cdm

giac “t6i cling 1a mot phan”.

Moncler — #MonclerBubbleUp:

Thay vi chi tung BST thoi trang mua dong, Moncler khuyén khich nguwoi dung sang tao video
“bi€n hinh” thanh nhirng nhan vat béng bénh véi 4o khodc phdng mang tinh biéu tuong. Thir
thach “Bubble Up” lan truyén manh mé& trén TikTok, tao ra hang nghin video nguwoi dung
remix, thu vé hon 1,3 triéu lwgt twong tac chi sau 3 tuan.

E'maximeskye @
aryanprevedel . € 'est le moment de bubble up avec
Join @moncler and show me how yol How do you HUBRISIRS ,.Join the ®moncler Rejoignez le
#MonclerBubbleUp #Ad #A % #MONCLERBUBBEEUP Challenae #MONCLERBUBBLEUP challenge 7
#MONCLERBUBBLEUP amoncler #ad ¢ #Ad
Mostra traduzione Mostra traduzione Mostra traduzione
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02. XU HUONG INFLUENCER MARKETING TRONG FMCG

B Xu hwdng Meme Marketing — Khi sw hai hwd'c dinh hinh thwong hiéu

V&i Gen Z, meme khong chi dé gidi tri — ma con Ia mot ngdn ngit van hda s6. Nam bat diéu nay, nhiéu thuong hiéu FMCG quéc té d3 tin dung meme nhu mot cdng cu truyén thdong dé tao do lan

truyén ty nhién, gan giii va dam chat thoi dai.

Barbie — “This Barbie is...” Meme Trend

Chién dich Barbie movie bi€n moi ngudi thanh mot phién

This Barbie 15
. president

ban Barbie riéng, vdi meme template “This Barbie is...”,
“He’s just Ken...”. Chién lwgc lan truyén cwc nhanh trén
Instagram va Twitter, thu hit sy tham gia tir ngudi néi
tiéng, thuong hiéu khac dén hang triéu ngudi dung — tat
ca déu duoc “Barbie hda”, tao nén mot hiéu ing déng
loat lan toéa hinh anh thuong hiéu theo cach sang tao va
dé nhd.
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02. XU HUONG INFLUENCER MARKETING TRONG FMCG

3 Xu hudng “Personalized Collab” — Khi d6 udng cling mang tén than twong

C4 nhan hda san phdm theo ngudi néi tiéng dang trd thanh chién lwgc thdng minh cla cc thwong hiéu F&B, gilp tao két ndi cdm xic manh mé vdi nguwdi hAm mo, dong thoi bién sdn pham tré

thanh xu hudng "phai thit" trén mang xa hoi.

Dunkin’ x Charli D’Amelio — “The Charli”:

Két hop gitta d6 udng va than tuong TikTok, Dunkin’ cho ra mat mén “The Charli”
— cong thirc ca phé duogc ca nhan hda theo s& thich that cua Charli D’Amelio.
Khoéng dirng lai & viéc dat tén mon, Dunkin’ con khuyén khich nguwdi hdm mo chia
sé trai nghiém cla minh véi #TheCharli — tao cam gidc gan giii, doi thuong, va
khi€n mon udng trd thanh “must try” trong gidi tré.

). 9

-
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03. DE XUAT CHIEN LUGC

3 KOLs (TikTok, Facebook, Threads/UGC Creators, YouTube)

Loi thé:
* Khd nang phu rdong, ti€p can hiéu qua nhdom déi twong Gen Z & Millennials — nhirng ngudi cé xu hudng tiéu dung
theo cam xuc va trai nghiém.
* Dé& tao cam hirng mua hang nhd ndi dung mang tinh ca nhan, gan gli.
 Kha nang viral manh mé& théng qua video ngan (TikTok, Threads) két hop vdi dd tin ciy cao tir cac nén tang dai hoi
(YouTube, Facebook ca nhan).

Pé xuat chién lvoc:
* Tan dung Micro & Mid-tier KOLs dé tao ndi dung dé ti€p can, dé lan tda, phu hop véi cac dinh dang phé bién nhu
review, challenge hoac n6i dung doi thuwong.
* Tap trung vao storytelling theo hudng chan thuc — gan giii — tv nhién, trdnh ndi dung quang cdo qua 10 liéu.
* Kich hoat chién dich vao cac thoi diém cao trao truyén thdng (Back to School, Tét, mua hé...) dé tdng do lan téa ty
nhién.
* Dong bd hda ndi dung gitra cdc nén tang: chuyén déi linh hoat tir TikTok sang Shorts, Threads hodc Facebook Post.

* Pa dang héa dinh dang ndi dung nham duy tri sw méi mé, tir lifehack, confession cho dén cac thir thach dang
thinh hanh.

- V&i dic trwng ndi dung ngan, dé lan toa va dé dang 16ng ghép trai nghiém ca nhan, TikTok hién Ia nén tang

-_3 :

\\\f

phu hop nhat dé trién khai cac chién dich KOL mét cach hiéu qua.
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03. DE XUAT CHIEN LUGC

3 KOLs (TikTok, Facebook, Threads/UGC Creators, YouTube)

N,

Dé xuat hoat dong:

* Tao hiéu &ng lan truyén qua cdc trend bién hinh, template CapCut, filter nham ting nhan dién thuong hiéu.

« Khai xuwdng cac thir thach don gian nhv “Maoi ngay mot hanh déng nhd” vaéi su xuat hién tinh t& clia sdn pham (VD: 7 ngay sdng xanh, 30 ngay thay déi ban than).
 Chia sé meo nho (rng dung trong doi séng hang ngay, khéo l1éo [6ng ghép sdn pham vao video (VD: khi bé biéng an...).

 San xuat ndi dung dang vlog hodc routine “Mot ngay déng hanh cung san pham” dé tang tinh chan thuc va goi mé& nhu cau sir dung.

* T6 chirc cac budi livestream giao lwu cung KOL/KOC, két hop choi mini game hodc mé ban san pham gidi han nham ting twong tac va chuyén déi.

Khuyén khich nguwoi dung tao ndi dung (UGC) bang cac thir thach gan hashtag, kém qua tang cho video sang tao nhat, gidp lan téa tw nhién va tang do tin cay.

. e Vihasl: & Home Videos Shorts Playlists
o #ChoiLaChatNgaiGiBan PR 26 sy 2023 @
TR & > »SIEUHOTH CUNG PAMIUOL THAM GIA TREND BIEN HINH THANH SUSU HERO VOI MAU - ~
REATRL 494 posts T A<z NHG YEN MOT CHUT CUNG LA VIE! D Playall
B 6" Thé Iy byi dang ngdy cdng Wn manh gdy nguy hai dén mdi treding séng cia ching ta!
) Pam iu ci &l gia nhip bidt ddi SuSu Mero va lén gidp bio vé aé gidi &xu hinh tinh rdi ne. Cée

ban nhd ciing tham gia ngay nhé!

DU nhifng mua hé ay da khép lai tU lau, ndm nay, ba me hay cing OMO
mang mua heé 1dm ban trd lai. Tham gia ngay thi thach Chai Ia chat,
Ngai gi ban va cing xép hang nhiing trd chdi tudi thd huyén thoai dé
nhén nhifng phan qua hap dan. #ChoiLaChatNgaiGiBan

BAN O, NHG YEN MOT CHUT : BAN 01, NHG YEN MOT CHUT : BAN O1, NHO YEN MOT CHUT : BAN O1, NHG YEN MOT CHUT : BAN 01, NHG YEN MOT CHUT :

[ = \S " ~ =~ 7 Q) @ﬂ}@'ﬂﬂ‘ m e CUNGLAVIEVAKHANHV..  CUNGLAVIEVAKHANHV..  CUNG LA VIE VA KHOAI. CUNG LA VIE VA KHOAL... CUNG LA VIE VA BUI CONG..
. b . 7 im B Nuéce Khodng Thién Nhién La Vie Nuéce Khodng Thién Nhién La Vie Nudc Khodng Thién Nhién La Vie Nude Khodng Thién Nhién La Vie Nuée Khodng Thién Nhién La Vie
= 946K views + 2 months ago 1.2M views * 2 months ago 1.2M views * 2 months ago 1.1M views * 2 months ago 1M views * 2 months ago
A
» = v a1 k AT : s ; Bl KIP CHUT YEN DA GIAC QUAN  » Playall
_Ng2iGiBan X - A
{3 'huyencocne 3 5 ~ P A
kT T e © 1 o ©
tAmmualabaiticia RO DUa chdi th fillter Ho6i d6é bé me “chai #ChoilLaChatNgaiGiB #ChoiLaChatNgaiGiB #ChoilLaChatNgaiGiB b TN Yon o 2bn v %, g N
e, el Al L. e
04 Gibe Guon DaGide Bua 53 3 Gloe Quan
S w‘f ¢ o e o R
= =) LS x-S | E = | I

AMYEN 1: THAMINHVAO i CAMYEN 1:MOTVAIDONG : SACYEN 1:BATDAUNGAY : V|YEN1:DANHTHUCCO i CAMYEN4:SUDYNG'XUC

NHONG AM THANH THIEN... TAC "CHAM® CHO MOT BU... MO1 NGAM NHIN THIEN... THE V31 V| CUA THIEN... GIAC" DE LAY LAI SU THAN...
Nudc Khodng Thién Nhién La Vie Nuéc Khodng Thién Nhién La Vie Nudc Khoang Thién Nhién La Vie Nudc Khodng Thién Nhién La Vie Nudéc Khodng Thién Nhién La Vie m Mn‘n Phi Vin Chuy...
1,1K views - 1 year ago 651 views * 1 year ago 1.7K views - 1 year ago 546 views - 1 year ago 330 views * 1 year ago A
Omo Minigame Vinamilk Capcut Trend Lavie - “Yén Mot Chut" series FMCG Mega Livetream
Nguon: Tiktok Nguon: Facebook Nguon: Youtube Nguon: Tiktok 8
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03. DE XUAT CHIEN LUGCC BrandL

3 KOLs (TikTok, Facebook, Threads/UGC Creators, YouTube)

Khi quang cdo cang tinh vi, Threads - noi dé ngudi ta ké chuyén khién ngwéi khdc mudn mua lai cang tao niém tin

* Tan dung dinh dang chia sé ngdn nhuw ghi chd cd nhan, nhat ky trdi nghiém dé khoi goi s ddng cam va khién ngwdi doc cam thay “nhu dang nghe chuyén tir mot ngudi
ban that”

 Tan dung dinh dang cau héi mé, caption tha thinh hodc nhan dinh gan giii dé thdc day luot binh luan va chia sé.

e K&t hop hinh &nh mang tinh d&i thuwdng, aesthetic (g6¢c nha, mdén an, ban lam viéc...) cung i ké tu nhién dé tang do tin twdng va tao cam gidc FOMO nhe nhang

« Kh&i xwdng cac topic dé lan truyén nhuw “San phdm FMCG ban tirng mua chi vi packaging qua dep”, “Mén do vat gidp minh séng sét qua deadline” dé tao lwot tuwong tac
that va tang hién thij tw nhién.

» K&t hop véi UGC creators cé 16i ké chuyén gan giii, hinh anh téi gian — giup lan tod cam gidc “toi cling mudn th(”, thidc day hanh vi trdi nghiém ma khéng can quang cdo 16
lieu

a linerthaole © Revi a e » < a hyn_t o
calihel eview 2 o & i . R
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Céch nhitng cudc thao luan chan thuyc trén Threads chuyén hda thanh sirc dnh hudng thuc té
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03. DE XUAT CHIEN LUGC

3» KOLs (TikTok, Facebook, Threads/UGC Creators, YouTube)

Metrics:

* Lwot xem, thich, chia sé, lwu va binh luan trén tirng nén tang
* Ty |é hoan thanh video va click CTA (TikTok, YouTube)

* Mtrc do tham gia thir thach, s&r dung hashtag chién dich

* Ty |é nguoi dung tao lai ndi dung (recreate), duet/stitch
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03. DE XUAT CHIEN LUGC

3» Community (Facebook Page/Group, TikTok cong dong)

Loi thé:
e Mrc do tin twdng cao nho tinh chat “truyén miéng”
« Dé nham trung tép muc tiéu theo nhém hanh vi
* Kha nang lan toa theo chiéu sdu, twong tac that

Pé xuat chién lwvoc:
* Hop tdc véi admin hodc thanh vién chi chét dé tao ndi dung goi cdm hirng
 T6 chirc hoat déng kich thich chia sé trai nghiém that tir nguwdi dung
« Khuyén khich tao ndi dung do ngudi dung (UGC) dé mé rong strc lan téa
* K&t hgp seeding mém va xuat hién tu nhién trong cdc nhém, dién dan lién quan

- Nh& kha nang két ndi sau, tao dwng niém tin va thiac day thao luan trong cong dong, Facebook van la nén tang chién lwoc
cho cac hoat dong xay dwng va khai thac community.

Metrics:

* Chisé Reach, View va Engagement N

* SO lvgng & chat lvgng ndi dung UGC dugrc tao
e Twong tac ty nhién tlr cdng déng (binh luén, inbox, chia sé...)
* Traffic tlr céng dong vé cac nén tang chinh

Pé xuat hoat dong:
» Kh&i dong chién dich chia sé anh/video ca nhan mang tinh cong dong
Kich hoat thir thach, minigame trong group dé tang twong tac
Thiét 1ap thu vién ndi dung UGC tlr cong dong dé lan toa rong rai
K&t ndi v&i cac fanpage/dién dan dé tang do phl da kénh
Recap hoat ddng, campaign dé ting d6 nhan dién cho campaign/san pham

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Biét thi thua thot, khéng biét thi doc REVIEW!

978.2K members
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YEU BEPI (Esheep Kitchen family)
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04. DE XUAT KOL/KOC

» Gia dinh, Hot Mom/Dad

Gia dinh Truyén Hinh

Link

Follower: 1.8M

Engagement rate: 84,525 (4.7%)

Background: "Gia dinh truyén hinh" trén TikTok la kénh
cla cap déi Manh Cudng va Huwong Giang, ca hai déu
la bién tép vién truyén hinh. Cac video trén kénh tap
trung vao cudc séng gia dinh, chia sé nhitng khodnh
khac doi thuong, cong viéc cla mot bién tap vién
truyén hinh, va nhitng cdu chuyén thu vi xoay quanh
hai nhoc ti song sinh Cue va Cam.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Xoai Fam

Link

Follower: 820.5K

Engagement rate: 79,993 (9.75%)

Background: Xoai Fam Ia tén goi than mat cla gia dinh

hot teen Trang Lou va Tung Son, ndi tiéng vdi hai con la
Xoai va Dura. Ho duoc biét dén qua nhirng video, hinh
anh chia sé vé cudc séng gia dinh, cdc hoat dbng
thuong ngay va nhitng khoanh khac dang yéu cua hai
nhdc ti. Gia dinh Xoai Fam dwgc yéu mén bdi su gan
glii, tich cuc va nhirng cau chuyén truyén cdm hing vé
tinh yéu, gia dinh.

Gia binh Cam Cam

Link

Follower: 727.8K

Engagement rate: 34,305 (4.7%)

Background: Gia Pinh Cam Cam la moét trong nhitng

t6 am ndi tiéng vdi sw gdp mat cda bé Kién Hoang,
me Loan Hoang va bé Cam Cam. Ho thu hut sy yéu
mén nh& chia sé nhitng khodnh khic doi thuong,
am ap va vui nhon cua gia dinh.

BrandC
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https://www.tiktok.com/@xoaifam
https://www.tiktok.com/@giadinhcamcam
https://www.tiktok.com/@giadinhtruyenhinh

04. DE XUAT KOL/KOC

» Gia dinh, Hot Mom/Dad

Fansie Family

Link

Follower: 2.1M

Engagement rate: 56,055 (2.7%)

Background: Fansie Family [a mét kénh TikTok néi tiéng

do cdp d6i Nguyén Minh Phuong va Nguyén Phuc
Thang sang tao va quan ly. Ho dwoc biét dén vdi nhitng
video c6 ndi dung xoay quanh cudc sdng gia dinh, dac
biét la cac diéu nhay, va da thu hut mot lwvong 1on
nguoi theo doi, ddc biét la cac ban tré GenZ.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Chuyén Nha bau

Link

Follower: 349.9K

Engagement rate: 22,671 (6.5%)

Background: Trén kénh “Chuyén nha Pau”, Ba Duy va

Nam Thuong rat cham chia sé nhitng khoanh khac,
hoat dong xoay quanh gia dinh qua loat series nhu:
Goc clia Pau, Chuyén nha Dau,... Nhiéu video dat hang
tram ngan, hang triéu lvgt xem du dé thay st hit cda
gia dinh nha bau.

PikaFamily

Link

Follower: 1.1M

Engagement rate: 7,530 (0.7%)

Background: Chuyén mang dén cac video nhdy dai,

gia dinh va lifestyle v&i phong cach vui nhon, dé
thuong va gan giii. NOi dung cla PikaFamily khong
chi dirng lai & vii dao ma con 16ng ghép tinh té cac
hoat ddng hang ngay, mang lai cam gidc 4m 4p va vui
tuoi.

Brand
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https://www.tiktok.com/@chuyennhadau
https://www.tiktok.com/@beanknight.dance
https://www.tiktok.com/@befansie

=

BrandC
—~ ~7
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1.
Viét Phwong Thoa M6 Khoét Ha Noi Poa Qua
Link Link Link
Follower: 15.8M Follower: 975.7K Follower: 167.5K
Engagement rate: 216,158 (1.4%) Engagement rate: 1,624 (0.2%) Engagement rate: 2,155 (1.3%)
Background: La mét trong nhitng TikToker co sirc anh Background: La mot food reviewer ndi bat trén TikTok, Background: "Doa Qua" la biét danh trén TikTok cla
huwdng 16n tai Viét Nam, ndi tiéng véi phong cach hai Khanh Huyén gay an tuwong véi cdch dan chuyén duyén mot cd gai tén 1a Hong An. CO duoc biét dén voi
huwéc, biéu cdm linh hoat va cich ké chuyén ty nhién. dang, giong Nghé An ngot ngao, két hop vdi phong thai kénh TikTok chuyén review vé cac dia diém &n udng
Bén canh cac ndi dung tinh hudng gia 1ap ("chi Google", an uéng day nang lvong. va trai nghiém tha vi. C6 thwong xuyén xuat hién
"chd tich gia v va cdi két"), gan day co tap trung nhiéu cung véi mét TikToker khac tén la Dinh Huy, ngudi cd
hon vao cac video trai nghiém am thuyc va chia sé thoi ngoai hinh giéng ca si Vi, va duoc goi la "Huy Vi".
quen an uéng thuong ngay.
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https://www.tiktok.com/@mokhoet_hanoi
https://www.tiktok.com/@dkhongan
https://www.tiktok.com/@vietphuongthoa98

04. DE XUAT KOL/KOC

» F&B

Sammy

Link

Follower: 2M

Engagement rate: 31,691 (1.7%)

Background: Anh [a m&t nha sang tao ndi dung ndi bat
trong linh vic 4m thyc trén TikTok, dwoc biét dén voi
cac video ndu &n don gidn, ngon mat va mang tinh giai

tri cao. Sammy dugc yéu thich b&i nhirng video nau an
mang phong cich doi thudng, gan giii, dac biét 13
series "Goi mon binh dan trong nha hang 5 sao", noi
anh bién tdu cdc mén an quen thudc nhu com tdm
thanh nhirng mén an sang trong.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

HIM & Ngot

Link

Follower: 1.1M

Engagement rate: 107,868 (10.9%)

Background: "Him" va "Ngot" la hai TikToker ndi tiéng

V@i céc video am thuc va cubc séng doi thudng, duoc
bi€t dén vdi biét danh "cdp d6i LVT". Him tén théat la
Hién, con Ngot tén that Ia Ngoc. Ho thuong chia sé
nhitng video ngot ngao, lang man va hai huwdc vé cudc
séng cla minh.

Spicy Kim

Link

Follower: 2.9M

Engagement rate: 22,992 (0.8%)

Background: Spicy Kim la mét TikToker ndi bat

chuyén vé ndi dung review va trai nghiém cdc mon
an cay, két hop gitra tinh giai tri va su chan that trong
tirng video. V&i kha nang dan dat duyén dang cung
16i dwng moc mac nhung bat trend, anh thu hut
lwong I&n ngudi theo ddi yéu thich 4m thuc duong
phd va mon an mang tinh thir thach.

=
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https://www.tiktok.com/@himxngot
https://www.tiktok.com/@spicykim9386
https://www.tiktok.com/@sammy.becool
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3 Thdi trang, Lam dep & Cham s6c¢ ca nhan

Co6 Em Trendy Linh Remy Thao NhiLe

Follower: 478.5K Follower: 484.8K Follower: 312.8K

Engagement rate: 15,337 (3.2%) Engagement rate: 12,506 (2.6%) Engagement rate: 6,303 (2%)

Background: La mét fashionista va influencer ndi tiéng Background: C6 la moét tiktoker, hot mom, fashionista Background: Thao Nhi Lé [d mot ngudi mau, A hau
trong linh vuc thoi trang tai Viét Nam. C6 duoc biét noi tiéng. Co cling la mdt tay choi hang hiéu cd tiéng va Hoan vii Viet Nam 2022, va la m6t nha sang tao noi
dén vdi kha nang bién hdéa da dang phong cach thoi chd s& hitu cla clra hang thoi trang Remy Store déng dung trén TikTok. C6 duoc biét dén vdi phong cach
trang, tlr trang phuc, makeup dén kiéu téc. Co6 thuong thoi [a Gidm ddc phat trién thuwong hiéu cia mét hang thoi trang ca tinh, gu an mac thoi thuwong va cac
xuyén chia sé cic video vé phong cach, xu hudng thoi du lich. video chia sé vé lam dep, phong cich séng.

trang, bi quyét lam dep va cudc séng ca nhan.
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https://www.tiktok.com/@linh.remy
https://www.tiktok.com/@thaonhileofficial
https://www.tiktok.com/@klinhnd
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3 Thdi trang, Lam dep & Cham s6c¢ ca nhan

chanhthu__ Quynh Anh Shyn Té Linh

Follower: 337.2K Follower: 1.3M Follower: 805.7K

Engagement rate: 15,583 (4.6%) Engagement rate: 7,379 (0.6%) Engagement rate: 9,567 (1.2%)

Background: Chanh Thu la mét nha sang tao ndi dung Background: La mot hot girl, dién vién, ngudi mau va Background: La mét TikToker thoi trang tré ndi bat

trén cac nén tdng mang x3 hdi, néi tiéng véi vé ngoai fashionista néi tiéng tai Viét Nam. C6 dwogc biét dén tur v3i gu thdm my hién dai, tinh t€ va kha nang cp

xinh dep va cac video da dang. C6 thuong chia sé cac khi con la hoc sinh cdp 3 vdi vai tro thanh vién cua nhat xu hudng cuc ky nhanh nhay. C6 khéng chi thé

video vé thoi trang, my pham va cac khia canh khac cda nhém "bd ba sat thd" cung vdi An Japan va Man Tién. hién phong cach ca nhan qua cac video mix&match

cudc séng, thu hut sy quan tdm cha nhiéu nguoi. Sau nay, Quynh Anh Shyn d3 cé sy "I6t xac" tir mét hot ma con chia sé géc nhin thyc té, gan giii vé viéc phoi
girl sang hinh anh mot fashionista ca tinh, thuong d6 phu hgp vai voc dang, hoan canh va ca tinh.

xuyén xuat hién tai cac tuan & thoi trang trong va ngoai
nudc, dwoc cac nhan hang quoc té san don.
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https://www.tiktok.com/@quynhanhshyn_
https://www.tiktok.com/@tetelinh
https://www.tiktok.com/@chanhthu__
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Chau Bui Diép Lam Anh SOOBIN

Follower: 2M Follower: 1.1M Follower: 1.4M

Engagement rate: 13,375 (0.7%) Engagement rate: 31,211 (3.1%) Engagement rate: 38,541 (3.3%)

Background: Chau Bui, tén théat la Blui Thai Bdo Chau, Background: C6 duogc biét dén véi vai tro la mét nghé Background: Anh duoc biét dén vai vai tro 1a mot
sinh ndm 1997, 1a mot fashionista, influencer va nha si da nang, hoat déng trong nhiéu linh virc nhw ca hat, trong nhitng nghé si 4m nhac xuat sac cla thé hé
sang tao ndi dung ndi tiéng tai Viét Nam. Co6 duoc yéu dién xuét, va gan day la kinh doanh online. C6 ciing minh, va thudng gan bd vdi SpaceSpeakers trong su
mén khdéng chi b&i phong cach thoi trang ma con boi thudng xuyén xuat hién trén cic nén tang mang xa hoi, nghiép. Soobin dwgc biét dén la mot nghé si cé uy
sy nang dong, tich cuc va kha nang truyén cam hing dac biét |a livestream dé giao lvu vai ngudi hdm mé va tin va chuyén nghiép trong cdng viéc, giup cac nhan
cho gidi tre. quang bd san pham. hang xay dung hinh anh tich cuec.

58

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG


https://www.tiktok.com/@dieplamanh
https://www.tiktok.com/@soobin.hoangson_official
https://www.tiktok.com/@chaubui
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04. DE XUAT KOL/KOC

3 Entertainment & Celeb

Bin Yet quai dan Thing Long Family HAHA

Follower: 1.6M Follower: 3M Follower: 3.9M

Engagement rate: 58,350 (3.6%) Engagement rate: 93,953 (3.1%) Engagement rate: 34,207 (0.9%)

Background: Bin Yet quai dan, tén that Nguyén Anh T4, Background: Thung Long Family la kénh TikTok cta cdp Background: La moét trong nhirng guwong mat Gen Z
la mét TikToker ndi dung da dang ndi bat. Kénh ca anh d6i duoc biét dén véi nickname cta chéng la Thing noi bat trén TikTok, HAHA ghi ddu &n nh& phong
tap trung khai thac cac video hai hudc, vlog doi thuwong Long, vo' la Bom. Cap ddi nay duoc danh gia cao bai cach hai hudc duyén dang va kha nang nhap vai linh
va cac tinh huéng vui nhén, tr “dd vui kiéu shadow ludn sang tao nhirng ndi dung phu hop vai gidi treé. hoat. Nhitng video “mdt minh dong nhiéu vai” voi
boxing” dén cau chuyén tinh yéu nhe nhang. Mai video kich ban gan giii va hai hudc, 16ng ghép cac tinh
déu thé hién ca tinh vui twoi, méc mac va gan giii — hudng hoc dudng, doi séng hay cong s& da tao nén
diéu tao nén strc hat 1au dai tir cong dong. dau an riéng cho cd nang trong cong dong mang.
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https://www.tiktok.com/@thunglongfamily
https://www.tiktok.com/@haha_412
https://www.tiktok.com/@binyetvlog
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Pu Pham Han Hang Emlyy
Link Link Link
Follower: 118.4K Follower: 522.5K Follower: 523K
Engagement rate: 299 (0.3%) Engagement rate: 32,781 (6.7%) Engagement rate: 21,891 (4.21%)
Background: C6 thudng chia sé trai nghiém ca nhan vé Background: 13 mét KOL/Beauty-Fashion Influencer néi Background: Emlyy [a m&t KOL tré ndi bat vadi ndi
my phdm, mdy anh, thdi trang va trdi nghiém cudc tiéng tai Viét Nam, dugc biét dén nhd phong cach thoi dung lifestyle, review trén TikTok, s& hitu phong cach
sdng hang ngay. Noi dung bao gdm ca dang video giai trang goi cdm, style hién dai va review my pham, thoi gan giii, tré trung nhung van chuyén nghiép. Co ghi
tri, chia sé trai nghiém chan thuc va doi thuong — tao trang uy tin. La mdt trong nhitng KOC duoc nhiéu dau an nho cach truyén tai chan thuc, sang tao va
cam giac tin cdy va gan giii. thuwong hiéu 1én nhu Pond’s, Comfort, Yamaha Iua kha nang két ndi tot vai cong dong ngudi theo doi.
chon hop tac sau khi xdy dung hinh anh chuyén
nghiép, tré trung, tich cuec.
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https://www.tiktok.com/@han.hang18
https://www.tiktok.com/@emlyreview
https://www.tiktok.com/@puphamreview
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2» Reviewer
Huong Ly Ly Xinh Nhat Bé Pang
Link Link Link
Follower: 2.2M Follower: 404.3K Follower: 574K
Engagement rate: 11,666 (0.53%) Engagement rate: 11,933 (2.952%) Engagement rate: 10,013 (1.79%)
Background: La KOL, reviewer tré ndi bat nho n6i dung Background: Ly Xinh Nhat la mot guong mat KOC, Background: La Reviewer vé skincare tré, nGi bat tai
vé thoi trang, phong cach séng va meo vat doi thuwong. reviewer tré noi bat gan day vdi phong cach tré trung, TP.HCM géy an tuong bdi sy review, gidi thiéu chan
Phong cach cla cd vira chuyén nghiép vira gan giii, khéng kém phan thanh lich va dju dang va dau tu chin that, phong cach tré trung, than thién.
lubn truyén tai nang luong tich cuc, tré trung va tao chu trong ndi dung.
thién cadm vdi cong dong.
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https://www.tiktok.com/@lyxinhnhat
https://www.tiktok.com/@bedangbae
https://www.tiktok.com/@lythehuong

04. DE XUAT COMMUNITY

3 Du lich & Lifestyle

Khoai Lang Thang

Link

Follower: 2.6M

Engagement rate: 168,127 (6,484%)

Background: La blogger vé du lich, am thuc va

van hdéa dia phuong ndi bat tai Viét Nam. Vdi
phong cich chan thanh, gan giii va ty nhién, anh
truyén tai cdm xuc that va cung cap gdc nhin sau
sac qua tirng video, dong thoi thudng xuyén
tham gia cac du an cdng dong y nghia.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Le PaDa

Link

Follower: 669.7K

Engagement rate: 168,127 (6,484%)

Background: La mét travel, lifestyle KOL néi béat

v@i cac video review du lich, am thuc va dia diém
gidi tri dau tu cdng phu. Anh sé& hitu phong céich
vira chuyén nghiép, vira chan that, thuong xuyén
cung cap thoéng tin cu thé vé lich trinh, chi phi va
trai nghiém dia phuong.

Brand

Ly Thanh Co

Link

Follower: 579K

Engagement rate: 7,195 (1.24%)

Background: La travel blogger, content creator va

tac gid tré noi bat tai Viét Nam, d3 khdm pha hon
40 qudc gia tir khi bat dau hanh trinh vao nam
2015 . Kénh cla anh thuwong xuyén chia sé kinh
nghiém du lich thyc té, lifestyle truyén cam hing.
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https://www.tiktok.com/@lythanhco
https://www.tiktok.com/@khoailangthang
https://www.tiktok.com/@mr.lepada

04. DE XUAT COMMUNITY

3 Du lich & Lifestyle

ChanLaCa

Link

Follower: 419K

Engagement rate: 21,641 (5,164%)

Background: Chan La C3 13 travel KOL néi bat vdi

phong cach ké chuyén gan gilii, truyén cdm hing
kham pha van hoa va thién nhién qua nhitng
thudc phim du lich chan thyc, cam xuc.

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Le Vi

Link

Follower: 686.9K

Engagement rate: 31,734 (4,61%)

Background: L& Vi I3 KOL ndi bat trong linh vuc

lifestyle va du lich sang trong, s& hitu phong cach
hién dai, cd tinh va truyén cdm hing théng qua
hinh anh chin chu, thu hat trén mang xa hoi.

Brand

Huyén Nguyén

Link

Follower: 1.1M

Engagement rate: 73,624 (6.69%)

Background: La mot KOL thoi trang, lifestyle noi
bat v&i hon 1 triéu nguoi theo doi trén TikTok,
duoc danh gid cao nhd kha nang phdi do6 sang tao

va phong cach bién hod da dang tir streetwear
dén sang trong. CO truyén cam hing bang cach
chia sé cac outfit doc dao, tips lam dep va review
san pham.
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https://www.tiktok.com/@hmeuu
https://www.tiktok.com/@hi.chanlaca
https://www.tiktok.com/@leviiii_13
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3» Suc khode & Dinh dudng

Eat clean hong - Thu Nhi

Link

Follower: 2.1M

Engagement rate: 179,912 (8.56%)

Background: La mot KOL chuyén chia sé 16i song

lanh manh, “eat clean” va cham séc strc khde vadi
phong cach gian di, gan giii nhung van truyén cdm
hirng. Co thu hut hon 2 triéu ngudi theo doi trén
TikTok va Facebook nho nhirng vlog hang ngay,
video hudng dan dn udng va tap luyén don gian,
thuc té va giau nang lwong tich cuec.
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Nguyén H6 Tra My

Link

Follower: 1.4M

Engagement rate: 2,503 (0.89%)

Background: Nguyén Ho6 Tra My la KOL chia sé noi
dung vé ndu an chin chu tai gia, cham sdc surc
khoe va phong cach séng don gian, gan giii. V&i
giong ké nhe nhang va hinh anh chin chu, cd xay
dung hinh anh tich cuc, truyén cdm hing séng
lanh manh.

=
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Sw Ti&r An Chay

Link

Follower: 718.2K

Engagement rate: 23,422 (3.3%)

Background: La KOL ndi bat vé eat-clean va 16i
song xanh vai hon 700 k nguoi theo doi TikTok,
nGi bat qua ndi dung chia sé céng thirc an chay,

tap luyén va nhitng th&r nghiém kiém dinh san
pham thiét thuec. V&i phong cach gian di, chan
thanh va dau tu rd rang cho tirng video, anh
truyén cdm hdng song khoé, song than thién vadi
méi trwdng va bdo vé quyén logi ngudi tiéu dung

64


https://www.tiktok.com/@sutuanchay_78
https://www.tiktok.com/@tuilathinhu
https://www.tiktok.com/@myumminess
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3» Suc khode & Dinh dudng

Ly Healthy

Link

Follower: 228.2K

Engagement rate: 9,579 (5%)

Background: La m&t KOL chuyén vé eat-clean va

cham séc strc khde véi phong cach gian di, gan gii
nhuwng day cdm hirng. C6 thudng chia sé cdc mon
an lanh manh, thuc don detox va review dich vu
an sach bang giong diéu than thién.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Tri Phan

Link

Follower: 2.1M

Engagement rate: 44,274 (2.11%)

Background: La KOL chuyén vé eat-clean, sirc

khoe va phong cich séng nang déng, ndi tiéng
nho cac video chia sé cong thirc an sach vadi thit
bo va rau cu, cung nhitng théi quen dinh duéng,
tap luyén thé thao. Vi tone gian di, gan gii va noi
dung dau tu thuc té, anh truyén cdm hing cho
cong doéng xay duwng 16i séng khde manh, tich cuc.

=
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Miss Tram Fitness

Link

Follower: 104.6K

Engagement rate: 4,256 (3.42%)

Background: La KOL chuyén vé gym, eat-clean va
phong cach song khée manh, hién s& hitu hon
100 nghin nguoi theo doi trén TikTok. V@i giong
diéu gian di, gan giii va ndi dung dau tu chi tiét vé
ché dd an, bai tap thé chat va cudc sdng lanh
manh, c6 1a ngudn cam hing rd rét cho cong
déng cham sdc sirc khode ca nhan.
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https://www.tiktok.com/@misstramfitness
https://www.tiktok.com/@lyhealthy
https://www.tiktok.com/@saigonspringroll
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Page Beatvn

Link

Follower: 3.5M

Engagement rate: 2.249 (0.06%)
Background: Beatvn la trang cong dong
chuyén cap nhat tin tirc, xu huwdng doi
séng va cac chd dé x3 hoi duoc quan

tdm. V&i ndi dung da dang va cich thé
hién gan giii, Beatvn thu hat lvgng l1én
nguoi theo ddi trén mang xa hoi.

T COMMUNITY

» Tin tdc & Giai tri

Page Theanh28

Link

Follower: 13M

Engagement rate: 3.466 (0.03%)
Background: Theanh28

Entertainment 13 trang gidi tri ndi bat trén
mang xa hoi, chuyén chia sé ndi dung hai

hudc, xu hudng va cac cau chuyén doi
song duwgc cong dong quan tam.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Page Top Comments

Link

Follower: 4.7M

Engagement rate: 7.410 (0.16%)
Background: Top Comments la trang
chuyén téng hop nhitng ndi dung, tin tirc
ndi bat vai lwong tuwong tac 6n dinh, cao.

=
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Page Xem cai nay khdng phi tién mang
Link

Follower: 3M

Engagement rate: 5.473 (0.18%)
Background: Xem cdi nay khong phi tién
mang la fanpage gidi tri téng hop nhirng
nodi dung tha vi, bat trend va hai hudc trén
mang xa hoi. V&i phong cach tré trung va
sang tao, trang thu hut dong dao nguoi
theo d&i yéu thich sw méi mé va di dom.
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2» Tin tuc & Giali tri
. 9" at's your
emergency Khéng S¢ Ché
Page Why so serious Page Kién Khong Ngl Page 911 What's your emergency Page Khong So’ Cho
Follower: 3.1M Follower: 2M Follower: 1.3M Follower: 3.2M
Engagement rate: 2.462(0.08%) Engagement rate: 4.000 (0.2%) Engagement rate: 2.703 (0.23%) Engagement rate: 3.010 (0.09%)
Background: La trang cong dong Background: L3 trang gidi tri ni bat trén Background: 911 What's your emergency Background: Khong S¢ Ché la cong dong
chuyén cip nhat tin tic, giai tri ndi bat mang xa hoi, chuyén chia sé ndi dung hai la trang chuyén téng hop nhitng ndi dung giai tri noi bat trén mang xa hoi, chuyén
tai Viét Nam vdéi tan sudt dang bai hudc, xu hwdng va nhirng tin tirc hot, maoi hai hudrc, giai tri véi lugng tuong tac, thao chia sé cac cau chuyén doi thuong, goc
thudng xuyén va tuong tac cao, 6n nhat trong va ngoai nuéec. luén cao. nhin xa hdi va ndi dung hai hudc. Voi
dinh. phong cach tré trung va gan gii, fanpage
thu hat dong dao nguoi theo déi va tuong
tac.
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https://www.facebook.com/khongsocho.official
https://www.facebook.com/PageWSS
https://www.facebook.com/kienkhongngu.vn
https://www.facebook.com/LovelyMimiFP
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Group Thanh Riviu Group Riviu Tat Tan Tat Group Mét Chiéc Review Group Biét thi thuwa thét, khéng biét thi doc
Link Link Link REVIEW!
Follower: 2.3M Follower: 355.1K Follower: 274.7K Link
Engagement rate: Engagement rate: 35 (0.01%) Engagement rate: 230 (0.08%) Follower: 978.3K
Background: La cong dong review Background: La cong doéng review da [inh Background: M6t Chiéc Review la cong Engagement rate: 572 (0.06%)
déng dao trén Facebook, noi cac thanh vue, tir 3n udng, du lich d&€n mua sdm va dong chia sé trai nghiém da dang trong Background: Biét thi thua thét, khong biét thi
vién chia sé trai nghiém an uéng, du dich vu. Nhédm thu hit dong dao thanh vién cac finh vuc nhu 4m thuc, du lich, mua doc REVIEW! la cong dong review uy tin, noi
lich, 1dm dep va nhiéu linh vuc khac chia sé trai nghiém thuc té, giip ngudi doc sam va doi séng hang ngay véi member nguwoi dung chia sé trai nghiém thuyc té vé san
mot cach chan thuc va hai hudc. Vi c6 goc nhin chan that trudc khi lwa chon. cha yéu la gidi tré GenZ. pham, dich vu va d&i séng hang ngay. Véi
lwgng thanh vién |&n va twong tac cao. lwvong twong tac tét trung binh 10 bai

viét/ngay va 572 twong tac, day la mot trong
nhitng h6i nhdm review uy tin va thu hut
thao luan cao.
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Page Dia diém &n udng Page Thém An Page Em Doi Group An Sap Ha Noi!!!

Follower: 5.1M Follower: 2.4M Follower: 1.4M Follower: 1.1M

Engagement rate: 1.829 (0.04%) Engagement rate: 1.152 (0.05%) Engagement rate: 2.593 (0.19%) Engagement rate: 345 (0.03%)

Background: Dia diém &n udng la Background: Thém An la fanpage am thuc Background: La fanpage 4m thuc néi bat Background: An Sap Ha Ndi la cong ddng 4m
fanpage chuyén chia sé thong tin vé cac danh cho gidi tré, chuyén chia sé cac moén va@i ndi dung da dang vé mon ngon, quan thuc soi dong, noi cac thanh vién chia sé
quan an, moén ngon va xu huwdng am ngon, quan la va xu huwéng an uéng hot trén la va trao luu an udng dang duoc gidi tré review mon ngon, quan an va trai nghiém am
thuc trén khdp ca nudc. V&i ndi dung mang x3 hoi. Noi dung hap dan, hinh anh qguan tam. Phong cach chia sé nang dong, thuwe tai Ha No6i. V&i khong khi tré trung va
sinh dong va gan giii, trang 1a diém dén bat mat giup trang tr® thanh diém ding cudn hut khién trang trd thanh diém dén twong tac cao, group la diém dén quen thudc
quen thudc cda cdng déng yéu am thuc chan ly twéng cho tin d& mé an udng. yéu thich clia cong déng mé an udng. cla nhitng nguoi yéu dan udng va thich kham
va thich kham pha. pha.
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https://www.facebook.com/groups/ansaphn/
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» F&B

Group Dao D6 An Group Mam Mam Sai Gon

Link Link

Follower: 509.9K Follower: 751K

Engagement rate: 97(0.02%) Engagement rate: 126 (0.02%)

Background: Dao D6 An la cdng dong Background: Mam Mam Sai Gon la group
chuyén chia sé review quan an va trai am thuc tré trung, noi hdi tu nhirng bai chia
nghiém am thuc tai nhiéu dia diém sé vé moén ngon, quan mdi va trai nghiém
khac nhau. V&i noi dung chan thurc, an udng tai Sai Gon.

phong phld va van phong tré trung,
group la noi tham khao dang tin cay voi
tuong tac 6n dinh.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Group An Sap Sai Gon

Link

Follower: 778.4K

Engagement rate: 199 (0.03%)

Background: L3 cong dong am thuc nang dong,
noi héi tu nhitng chia sé vé mén ngon, quan an
déc ddo va trdi nghiém am thuc da dang tai
TP.HCM
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Group Sai Gon Um

Link

Follower: 881.2K

Engagement rate: 167 (0.02%)

Background: Sai Gon Um la group am thuc

nang dong, noi moi ngudi chia sé mén ngon,
quan hay va trai nghiém dn uéng tai Sai Gon.
V@i tinh than tré trung va ndi dung thuc té,
cong déng nay la diém hen quen thudc cla
tin d6 mé am thuc.
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Group Maybe We Should Talk 'Bout
Fashion

Link

Follower: 596K

Engagement rate: 774 (0.13%)
Background: Maybe We Should Talk 'Bout
Fashion la cdng déng danh cho nhitng
nguoi yéu thich thoi trang, noi chia sé xu
huwdng, cdm hirng phéi d6 va géc nhin ¢
nhan vé phong cach. V4i tinh than c&di mé&
va tré trung, group thu hat déng dao
thanh vién yéu thaoi trang va sy sang tao.

Group Chi Em Mac bep

Link

Follower: 88.5K

Engagement rate: 8 (0.01%)

Background: Chi Em Mac Pep la cong
dong thoi trang danh cho phdi nit, noi
chia sé bi quyét phdi do, cdp nhat xu
hudng va truyén cam hirng mac dep moi
ngay

—— |l. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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You Could Live
A Healthier
Life

-

Group Maybe You Could Live A Healthier
Life

Link

Follower: 203.9K

Engagement rate: 8 (0.01%)

Background: Maybe You Could Live A
Healthier Life la cong déng chia sé kién thirc
va kinh nghiém vé 16i song lanh manh, tw
ché& d6 &n uéng, tap luyén dén chdm sdc sirc
khoe tinh than.
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Group Phu Ni¥ La Phai Dep!

Link

Follower: 538.7K

Engagement rate: 109 (0.02%)

Background: Phu Nt La Phai Dep! la cong
déng danh cho phéi nit, noi chia sé bi quyét
lam dep, cham séc ban than va phong cach
sdng tich cuc. V&i ndi dung da dang va tinh
than tré trung, group lan tod cdm hing yéu
thuong va hoan thién ban than méi ngay.
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Group LAM DPEP DPUNG CACH! v

Link

Follower: 572K

Engagement rate: 15 (0.001%)
Background: La cong dong chia sé kién
thic va kinh nghiém lam dep an toan,
khoa hoc va hiéu qua. V&i ndi dung cap
nhat, gan glii va phong cich tré trung,
group giup phai dep tu tin cham sdc ban
than.
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Group Chi Em Man Pep

Link

Follower: 1.1M

Engagement rate: 74 (0.01%)
Background: Chi Em Man Pep la cong
déng lam dep danh cho phai nit, noi chia
sé bi quyét cham séc da, trang diém va cac
xu hudng lam dep md&i nhat. V&i phong
cach tré trung va ndi dung thuc té, group
I3 diém dén quen thudc clia nhitng ai yéu
thich lam dep va cham séc ban than.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG
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Group Dep Chanh Sa
Link
Follower: 1.5M

Engagement rate: 451 (0.03%)

Background: Dep Chanh S3 1a cong déng lam
dep hién dai, noi chia sé bi quyét cham séc
sac dep, phong cach séng va thoi trang danh
cho phdi nit. V&i ndi dung tré trung, truyén
cdm hirng, group hudng dén hinh dnh nguoi
phu nit tu tin, tinh té& va thoi thuong.

HIEM
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Group NGHIEN SKINCARE - RIVIEW MY
PHAM

Link

Follower: 1.3M

Engagement rate: 38 (0.001%)

Background: NGHIEN SKINCARE - REVIEW
MY PHAM 13 céng déng danh cho nhitng ai
yéu thich cham sdc da va lam dep, noi chia
sé review my pham chan thuc va kinh
nghiém skincare hiéu qua.
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» Gia dinh

VEN KHEO

Chi tiéu Tich luy cho B8 6n dinh tai
thong minh tuong lai chinh

Group VEN KHEO

Link

Follower: 1.1M

Engagement rate: 131 (0.01%)
Background: La cong doéng danh cho
nhitng ai quan tdm dén chdm sdc t6 am,
tlr quan ly tai chinh gia dinh dén vun vén
doi séng hang ngay. Group thu hut nhirng
thao ludn chan that, lwgng tuong tac 6n
dinh.

Nghién Nha

Group NGHIEN NHA

Link

Follower: 2.6M

Engagement rate: 4.480 (0.17%)
Background: Nghién Nha 13 céng dong
chia sé kinh nghiém cham séc, trang tri va
tdi wu khéng gian séng. Va&i ndi dung da
dang va thuc té, group la noi két ndi
nhitng ngudi yéu t6 4m va dam mé lam
dep cho ngbi nha clia minh.

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

CHAO MUNG
BAN BEN VOI
NGHIEN SACH

Group NGHIEN SACH

Link

Follower: 857K

Engagement rate: 4.480 (0.17%)
Background: Nghién Sach 13 cdng dong
chia sé kinh nghiém cham séc, don dep,
nha clta. Group thu hat luvgng twong tac
cao, 6n dinh va member tich cuc thao
ludn nhirng chd dé vé nha ctra.

Group O Nha Vui Thiy Ba

Link

Follower: 2.7M

Engagement rate: 562 (0.02%)
Background: La cong dong chia sé meo
vat, kinh nghiém cham séc nha ctra va tién
ich gia dinh moét cach thong minh, hiéu
qua. V&i ndi dung gan gilii va thuc té,
group la noi két néi nhitng ngudi yéu
thich cubc séng gon gang, tién nghi va vui
ve tai gia.
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https://www.facebook.com/groups/venkheo
https://www.facebook.com/groups/879460505810948/
https://www.facebook.com/groups/1350583729063418/
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» Me va bé

Group HOI ME BiM SU’A FACEBOOK

Link

Follower: 498.2K

Engagement rate: 2.421 (0.49%)
Background: La cong dong danh cho céc
me bim, noi chia sé kinh nghiém cham séc
bé, nudi day con va hanh trinh lam me.

=

Group C6 Con Vui Thay Ba!

Link

Follower: 2.6M

Engagement rate: 952 (0.14%)
Background: La group danh cho cac me
bim va gia dinh, noi chia sé chuyén nudi
con, chdm séc bé va nhitng khoanh khac
“d& khoc dé cuwoi” khi lam cha me. Véi
khéng khi am ap, gan giii, group la noi cac
b6 me cung déng hanh va truyén cam
hirng nudi con

Il. KOL/KOC & COMMUNITY TRONG NGANH FMCG

Group Hoi cac ba me bim sira théng thai
Viét Nam

Link

Follower: 116.2K

Engagement rate: 609 (0.23%)
Background: La noi cac me cung nhau
chia sé kinh nghiém cham sdc va nudi con.
Group thu hut nhiéu thao luan organic va
twong tac trung binh cla cac bai dang kha
cao.
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Group O Nha Vui Thiy Ba

Link

Follower: 931.8K

Engagement rate: 287 (0.03%)
Background: La cdng déng danh cho céc
me bim, noi chia sé kinh nghiém cham séc
bé, nudi day con.
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01. THACH THUC

NGUOGI TIEU DUNG VAN GIU TAM LY THAN TRONG CAO KHI CHI TIEU

Tang gia dé tdi da hda loi nhuan gid day khong con 1a chién luoc 1au dai. Thay vao dé, cdc doanh nghiép can tap trung vao viéc tao ra gia tri thuc sw cho nguoi tiéu dung.
Khi san phdm dud thuyét phuc vé gia tri, mirc gid s& tu nhién dugc thi trwudng chap nhan.

Hién nay, xu huwdng “Go Distinctive, Go Premium” dang dan dat lan sdng tiéu dung. Khach hang san sang chi tra nhiéu hon cho nhi*rng san pham khong chi chat lvong, ma
con s& hitu yéu t6 khdac biét, bén virng va dang tin cay.

Nguwdi tiéu dung hién dai san long trd thém cho cac dac tinh vuot troi nhu:
* Trai nghiém doc dao (64%)
e Thuwong hiéu uy tin (80%)
e Huwong vi mdi la, tién loi, tét cho stirc khée (37% ngudi tiéu dung APAC wu tién san pham tét cho sirc khée)
* Thanh phan ty nhién hodc hitu co (24% san sang chi tra thém)

Understand consumer tactics to stay ahead of downtrading trend.

rs are highly willing to pay a premium for attribute

VOLUME SEEKER VALUE FOR MONEY PROMOTION DRAWN
O VNIn.SR - Top Manutacturers MFR) - Value % Contribution
| VEZI—1r ¥T i
0 thet thoy ase looking for new Ot APAC consumers state that
80 /0 W raple Food | products with health benefits for they are willing to pay 8 premium ‘\ *** &
guarbive }‘c Hong (Orion) M
- Hard Candy " oony
Comes from . o1 . 1 Yoo 11 - Consumers are highly % T . Super Premiur [ B «\“ BnbyD:up‘elv !“N-l‘uml Gonsumens seak bigger O B Ot mick Gaas ok s aronn
POpuisrbeands:  Severeg b adedo gl e willing to pay a o & Petario Siooet )u( = packs/mainstream from value for their money, response to price increases in high
premium for attribute ’ _., < Re ey terung and ary \ y Hodo:v::n:mm trusted brands puon'lm.ng qunm'y A promo St.msmvn categories
that.... ‘
0, v o
64% = Nguyen Xuan )T\
n é O'Food Spaghetti Cheese and = Shampoo | Herbal » “ (
s Bolognese (Daesang) . Supor Promiur . e
hTH ?». s Cooking Sauce - - mmunty, strengthens “ . A e
o < o Expend upon the orgnel flavor (1 . the body's defenses v.,,,..,c,u.uy_,,“k 2
Brings out-of-home N ) by add £ . \ e
experience - -,‘,E. 1.5 Bolognose) and Satanc, - " b Rockstar
into the home . 1.8 (Chosss N” . 355ML 1.5 Energy drink | Premium
e \ / \ / : SR | I Economy
Nguén: Béo cdo “VN Thought Leadership - FMCG Industry Outlook for 2025” - NIQ Ngudn: Bdo cdo “VN Thought Leadership - FMCG Industry Outlook for 2025" - NIQ Nguén: Bdo céo “VN Thought Leadership - FMCG Industry Outlook for 2025” - NIQ
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01. THACH THUC
NGUOI TIEU DUNG VAN GIU TAM LY THAN TRONG CAO KHI CHI TIEU
Thuc té cho thay ngudi tiéu dung ngay cang khd tinh hon — ho khong chi mua mét sdn pham, ma con mua gia tri va niém tin. Mét xu hudng mai cling dang ndi |én:
“Downtrade but not Downgrade” — ho tim kiém lwa chon tiét kiém hon, nhwng van gii* nguyén yéu cau vé chat lugng.
Mot chai nudc khéng chi can giadi khat, ma con phai cé bao bi than thién vai méi trwedng. Mot géi snack khéng chi ngon, ma con can phai “healthy”.
Toi wu gia tri sdn pham khong con |3 lwa chon, ma 13 yéu té séng con ddi véi moi thuong hiéu trong cudc dua chiém 1ay niém tin ngwoi tiéu dung.
77
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01. THACH THUC

CANH TRANH KHOC LIET

Thi trwong FMCG dang chirng kién su canh tranh ngay cang gay gat, khong chi dén tir cac thuong hiéu ndi dia ma con tir 1an séng thdm nhap manh mé cla cac thuong hiéu
qudc té. Trudc ap luwc do, doanh nghiép budc phai lién tuc ddi méi va nang cap san pham, dich vu nham duy tri vi thé va thi phan

Pong thoi, si xuat hién day dac cla cac thuwong hiéu mdi, cung véi viec md rong danh muc san pham (SKU) va sy phat trién nhanh chdng ctia cdc dong san pham gid ré trén
nén tang thwong mai dién tir, da khién thij trwong trd nén khoc liét hon bao gio hét. Hé qud |a cdc doanh nghiép phai déi mat véi dp lwc canh tranh vé gid ngay cang 16n,
trong khi miérc d6 trung thanh cia nguoi tiéu dung doi véi thuwong hiéu lai cé xu hudng suy giam ro rét.

AP LUC CHI PHI

Gia nguyén liéu dau vao va chi phi logistics tang cao do anh huwdng ciia lam phat toan cau, gay
ap luc 1én lgi nhuan cta cac doanh nghiép
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CHUONG TRINH KHUYEN MAI cO THE CHIi TAO RA "HIEU UNG TANG TRUGNG AO"

Trong nam 2024, cé dén 73% danh muc hang hda ghi nhan lwgng mua theo khuyén mai tang so vdi
nam trudc. Tuy nhién, khong phai chwong trinh khuyén mai nao cling mang lai tac dong thuc sy dén
hanh vi mua sam. Trén thuc té, chi 40% danh muc ghi nhan sy ting trwdng rd rét vé téng lwot mua.

Diéu nay phan anh hién tuong dugc goi la “Hiéu &rng tang trudng d0”. Theo dit liéu tir nghién clru
khuy&n m3i cia Worldpanel tai chau A:
* Chi60% doanh s6 tang thém tir khuyén m3i la tang trudng thét

éALE

* Con lai 40% chi I3 sy dich chuyén doanh s6 tam thdi, khéng tao ra gid tri bén vitng cho doanh 0/ u
nghiép = 5 O
Trong béi cdnh d8, nhiéu marketer va doanh nghiép dé roi vao trang thai FOMO, voi vang chay theo
lan sédng khuy&n m3i tlr cac san thuwong mai dién tl& hay cac phién livestream dinh dam, dan dén

nhirng chién lwgc thiéu hiéu qua dai han.

Bén canh do, nguoi tiéu dung ngay cang théng minh va cé nhiéu lwa chon hon. Ho khéng chi quan
tdm dén gid ré, ma con doi hdi chat lvong san pham va gid trj twong xirng — diéu ma cac chién dich
khuy&n mai ngan han khong thé dap &ng dwoc néu thiéu tinh chién luoc.
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TANG TRUGNG KINH TE & THU NHAP
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Viét Nam dwoc danh gia la mot trong nhirng nén kinh té nang dong nhat khu vuc Péng Nam
A. Nh& mbi trwdng dau tu 6n dinh cung cac chinh sach ho tro tich cuwc tir Chinh phd, nén kinh
té dang trén da tang trudng bén virng trong nhirng nam tai.

Chinh phd dang day manh dau tw cong, véi ké hoach tang gan gap déi quy mo 1én 58,7 ty USD
vao nam 2025, tap trung vao nang cap ha tang va kich ciu nén kinh té. Tang trudng GDP ndm
2024 dat 7,09%, vuot xa muc tiéu dé ra (6—6,5%), va la moét trong nhirng mirc tdng cao nhat
trong giai doan 2011-2024 — chi thap hon nam 2018, 2019 va 2022.

Dy bdo clia Quy Tién té Qudc té (IMF) cho thay GDP thuc té ndm 2025 cé thé dat 5,8%. Trong
khi d6, Chinh pht dat muc tiéu day tham vong: tang trwdng GDP dat 8% vao nam 2025 theo
kich ban co s& — tao tién dé cho kha nang tang trudng hai chit s6 tir nam 2026 trd di.

Néu cac dy bdo nay thanh hién thuc, GDP va GDP binh quan dau ngudi ciia Viét Nam sé lan lvot cham méc 500 ty USD va 5.000 USD. Pay sé la c6t mdbc quan trong, mé ra
co hdi phat trién manh mé cho nhiéu nganh, dac biét 1a tiéu dung va ban |é. Piéu nay duoc phan dnh rd qua mirc chi tiéu binh quan dau ngudi cho hang tiéu dung nhanh

(FMCG), tang tir 305 USD vao nam 2019 |én 369 USD vao nam 2024.
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TANG LOP TRUNG LUU MG RONG: CU HiCH MANH ME TIEU DUNG

Theo TPS Research va World Data Lab, tang |&p trung luwu tai Viét Nam duoc du bdo sé tang thém 23,2 triéu nguwoi trong vong 10 ndm tdi. Tinh dén nam 2024, d3 c6 56%
ho gia dinh Viét Nam dat mic thu nhap trén 15 triéu dong moi thang. Sy gia tdng ciia nhdm dan s nay dang trwc ti€p thic day nhu cau chi tiéu, dac biét 1a & cac Iinh vuc
thiét yéu nhu thywe pham, cham sdc sirc khoe va thoi trang.

Cung vdi do, co cdu dan sb hién tai dang mang lai loi thé [&dn: 62% dan s6 Vit Nam nam trong do tudi lao dong vao ndm 2024, trong dé cé dén 49% thudc nhdm tudi tir
20-39 — dd tudi c6 xu hudng tiéu dung manh va cdi m& vdi cdc xu hudng mdi.

Tuy nhién, loi thé nhan khau hoc nay dugc dy bdo sé dan suy giam sau nam 2036, dat ra yéu cau cap thiét cho doanh nghiép: phai lién tuc d6i méi md hinh kinh doanh,
san pham va cich tiép can thj trudng néu mudn duy tri da tang trwdng bén virng.

I Phan bd hd gia dinh theo tang 16p kinh t& ndm 2024 (000 hd, %)

® Thanh thj Néng thén + Ty trong sd hd
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Household Distribution in Vietnam by Economic Class, 2024
Source: Compiled from Cimigo, Mordor Intelligence & TPS Research
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THAY DOl HANH VI TIEU DUNG & XU HUGNG BEN VUNG

Theo bdo cdo FMCG Industry Outlook 2025 cta NIQ Vietnam, tdm ly tai chinh ciia nguoi tiéu dung Viét Nam dang dan phuc hoi, dac biét trong quy 1V/2024. Ty |é ngudi tin
rang “Viét Nam khéng dang trong thoi ky suy thoai” d3 tang |én 45%, cho thay niém tin tiéu dung dang duwoc cai thién rd rét.

DU vay, chi phi cho thuc pham, y t& va gido duc van 13 nhitng mé&i quan tdm hang dau. Dé thich &ng, ngudi tiéu dung da thay ddi hanh vi:

—59% tang cuo'ng nau an tai nha

—56% chu dong giam lang phi

— 46% cat gidm chi tiéu cho cac mit hang khong thiét yéu

Song song dé, nhan thirc vé tiéu dung bén virng dang |én cao. Khao sat tlr PwC cho thay:
— 74% ngudi tiéu dung san sang trad thém 20% cho san pham tai ché hodc than thién méi trudong
— 85% c6 ké hoach mua xe dién hodc hybrid trong vong ba nam td&i

Nguoi tiéu dung ngay nay khéng chi quan tdm dén gid cd ma con dé cao yéu té uy tin thuong hiéu va cam két bdo vé mdi tredng. Xu hudng nay dang thic day cdc doanh
nghiép chuyén hudng sang cac giai phap xanh, vira dé ndng tam thuong hiéu, vira gia tang loi thé canh tranh dai han.

T nhitng thay déi rd rét trong nhu cau va thdi quen tiéu dung, cd thé thay: ndm 2025, cic xu hudng tiéu dung mai sé khéng chi 1a thach thirc, ma con la déng lwc quan trong
dinh hinh thi truong FMCG tai Viét Nam.
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02. CO HOI

SU PHAT TRIEN CUA KENH BAN LE HIEN DAI

Cac chudi siéu thi, clra hang tién lgi va nén tang thuong mai dién t&r dang mé rong véi toc dd nhanh, dan thay thé cac kénh truyén théng nhu cho va clra hang tap hda.

Ngudi tieu dung Viét Nam ngay cang wu tién trai nghiém mua sam tién lgi, nhanh chéng va chuyén nghiép hon.

')
//////z.u.zmmwM‘ s Y .
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02. CO HOI

SU BUNG NO CUA THUGNG MAI DIEN TU & LIVESTREAM

Su chuyén dich manh mé sang thanh todn s& va mua sam truc tuyén dang tai dinh hinh toan canh nganh tiéu dung tai Viét Nam. Thuwong mai dién t& va mang x3 hoi
khong chi thay ddi cach ngudi tiéu dung tim ki€ém san pham ma con bién déi théi quen mua sam hang ngay.

Theo NielsenlQ, trung binh ngwdi dung Viét Nam danh khodng 13 gi moi tuan dé xem livestream ban hang, va cé tdi 64% ngudi xem hanh ddng mua ngay tirc thi trong
phién truc tiép. Nhirng yéu t6 thic day chinh bao gdm tinh tién lgi, khuy&n mai hap dan, va su da dang san pham.

Cac nén tang nhu Shopee, TikTok Shop va Lazada dang gii? vi tri dan dau, vdi TikTok n6i bat trong linh vuc thuong mai x3 hoi khi dat mirc ting trudng doanh thu 23%
trong nam 2024.

Bén canh d6, xu hudng “Clicks to Bricks” (tlr truc tuyén dén clra hang thuc té) dang gia tang, khi nhiéu thwong hiéu tan dung strc manh cta nén tang s6 dé xay dung hinh
anh, sau dé m& rong hé théng phan phdi ngoai tuyén nham nang cao trai nghiém khach hang.

Convenience, broad assortment and deals are driving channel choi and purch behavior, fueling I T)’I 1& déng gép doanh s6 clia nén tang thuong mai dién 0 (%)
the disruptive growth of E-commerce and Social commerce, while TikTok Shop has transformed i > :
shopping experiences B Shopee W TikTok Facebook W Khac W Lazada ™ Tiki

O VN Ecommerce Size Why consumers shop online? 100%

m (310D SyWhers AyLIT, COMPBMOnt PayTent Mmethod, CHeck feedbact Defors purchase.
Queck purchase)
'MMM
y of prouct, eve 80%
TP LrOmBtOn. Nave SPECAN Lalat Buys. Can 3ty Tnd The Dev! Seals Detore MNOPONG)

60%

% Market share by revenue % Share e by consumers usage

If

Y Ythhco

40%

20%

0%

2019 2020 2021 2022 2023 2024

NIQ
Ty |& déng gép doanh s cla cac nén tdng thwong mai dién tl tai Viet Nam
(2019-2024).

Nguon: Cimigo, Mordorintelligence & TPS Research téng hop.

Nguén: Bdo cdo “VN Thought Leadership - FMCG Industry Outlook for 2025~ - NIQ
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03. GIAI PHAP CHIEN LUGC

Thi trwéng FMCG hién ddi mat vdi canh tranh khéc liét, xu hudng tiéu dung thay d6i nhanh va nhiéu co héi méi ma ra. Dé tang trwdng bén virng, doanh nghiép can linh
hoat thich nghi, d6n dau xu hwdng va can bang gitra thu hut khach hang mdi va gitt chan khach hang trung thanh. Dudi day 1a nhitng hudng di doanh nghiép cé thé tham
khao:

KINH DOANH BEN VUNG & TRAI NGHIEM KHACH HANG

Trong moi trudng canh tranh cao, san pham can tao ra gia tri thyc tién va thuwong hiéu phai xay dwng duwoc mai lién két cam xuic véi ngudi tiéu dung.
Xu hudng tiéu dung hién dai wu tién cdc sdn pham than thién méi trudng, bén virng va téi wu tién ich. Vi vdy, dau tw vao nhirng dong san pham nay sé 1a chién lwoc dai

han khoén ngoan.

Bé&n canh d4, cac chién dich marketing can gan chit véi trai nghiém khach hang — tir cam xuc khi ti€p can thuwong hiéu dén hanh trinh sau mua. Gia tri va trai nghiém tot sé
xay dung nén tép khach hang trung thanh — yéu td séng con cho sy phat trién bén vitng cia doanh nghiép.

HIEU SAU THI TRUGNG - HIEU RO NGUGJI TIEU DUNG

Trong mot thi trudng nhiéu bién ddng, nghién cru thi trudng k§ ludng 1a diéu kién tién quyét. Doanh nghiép can hiéu sau sic vé hanh vi nguoi tiéu dung, cdc xu huwdng
dang 1én, va su thay doi trong ky vong ctia khach hang.

DPong thoi, viéc phan tich ddi thd canh tranh s& gitp thwong hiéu tim ra 16i di riéng va cd thé trd thanh nguoi tién phong trong xu hudng tiéu dung, thay vi chi phan tng
vdi thay d6i thi trwong.
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03. GIAI PHAP CHIEN LUGC

PpOI MGSI & PHAT TRIEN SAN PHAM (NPD)

Pau tw vao NPD — Phat trién san phdm mai 1a mot trong nhirng hudng di chién lvoc gitp thuwong hiéu ludn bat kip nhu cau thi truéng. Cac dong san phdm nhu thuan
chay, khéng chat bdo quan, hodc tién lgi cho ngudi ban ron dang thu hidt s quan tdm Ién cla ngudi tiéu dung hién dai.

Tan dung tot cac xu hudng nay sé giup doanh nghiép tang toc d6 thdm nhap thj trwong va mao rong tép khach hang tiém nang.

TOI UU HOA TIEP THI DA KENH
(OMNICHANNEL)

Xu hudng tiéu dung khéng con phan biét rd rang gitta mua sam online va offline.
Doanh nghiép FMCG can xay dung chién luoc ti€p thi da kénh, két hop linh hoat

gilta cac nén tang s6 va diém ban truyén thong.

Chién lvgc omnichannel khéng chi gitp tang cwong nhan dién thuong hiéu, ma
con téi wu doanh thu tir nhiéu kénh ban hang, dong thoi tao két ndi lién tuc va
nhat quan vdi ngudi tiéu dung & moi diém cham.
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BrandC Agency Social Media FMCG Report 2025

THANK YOU

FOR YOUR ATTENTION
@ Ms. Lana Chau
Founder & CEO

@ lanchau@brandc.vn
@ 0983335231
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